FORWARD

Platte County is poised for a prosperous future, replete with all the services and
amenities important to community residents. Its sustained high quality growth
has created much opportunity. All indications suggest that it will be presented
with similar prospects to continue to be one of the most desirable places to live,
work, and play within the Kansas City metropolitan area.

To ensure, however, that it focuses on the outcomes valued by its constituents,
the Platte County Commission embarked on a process to develop what is
simply known as Platte Profile. Its roots date back to the 1990s and the
county’s first long-range plan, Platte Profile 2020. That plan was created in
response to a burgeoning county population, and it was based on the input of
all segments of the community. The original plan’s process developed a series
of policy goals, most of which were achieved by the county over the ensuing
decade.

Since then, the community has changed, new issues have arisen, and new
opportunities have emerged, thus creating the need for a new long-range plan
to guide Platte County through the next decade or even beyond.

Objectives of this plan were formulated at the beginning of the process. Platte
Profile represents the voice of the community, translated to a policy guide that
will be used by the county’s elected officials to improve the quality of life for all.

The new Platte Profile relied on considerable citizen input in forming visions

and goals to guide the county in addressing the community’s evolving needs.

Action steps and an implementation plan are also included to ensure that Platte

Profile can be as effective as its predecessor. With this plan, the county

now has a workable road map to implement the community’s vision for

its future. “| look forward to being a part
of this work and appreciate that
the Commission is continually

preparing for the future.”

Web Site Visitor - 07/12/07
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EXECUTIVE SUMMARY

Due to the exploding and prosperous growth in Platte County in the

1990s, the Platte County Commission recognized the need for a long- “Good job! Thank you for putting
range vision and plan of action. The Commission initiated Platte Profile so much effort into this!”
2020 in response to this growth, and, after accomplishing many of the

original goals in the ensuing decade, the Commission decided in 2007 Open House Participant - 10/24/07

to craft new goals and identify new community visions. Platte Profile
used a citizen input process to determine the community’s visions and
goals, and it includes an implementation plan with measurable action steps.

Process

Two groups oversaw the process. A Steering Committee, comprising county commissioners and staff,
managed the project to ensure that it was completed efficiently with an eye toward effective citizen
engagement. A Citizen Planning Team (CPT) was formed of nearly three dozen residents. It was this group
that, using feedback from the more than 4,000 residents who participated, devised the visions and goals for the
county’s future.

The process was separated into five phases; citizen outreach components were crucial to each of them. The
five phases included the following:

Project Initiation
During this phase, the county began the project by officially unveiling the process to developing the Web
site, and meeting with the consultant team to identify the roles and goals of each project partner.

Information Gathering & Analysis
The consultant team analyzed a variety of plans from the county and from other agencies to ensure that
Platte Profile would mesh with existing plans. A demographics analysis was also completed.

Visioning & Strategic Planning

This was the most intensive phase of the project. It included a series of focus groups, numerous CPT
meetings, a community survey, and an open house. All of these activities generated vital citizen input and
resulted in developing preliminary visions and goals.

Preliminary Plan Development

The CPT finalized the community’s visions and goals and presented them to the county, which developed
action steps for achieving them. The consultant drafted a plan that was further reviewed by the Steering
Committee.

Final Plan Adoption
An open house was conducted before finalizing Platte Profile to generate any final ideas for the plan. The
plan was then completed and presented to the county commissioners for consideration in May 2008.



Citizen Input

The process focused on informed citizen input. Therefore, a multitude of community outreach efforts were
used. Details of each strategy are included below, as is a table with the total numbers of participants involved
in the process.

Platte Profile Public Participation

Method of Involvement
Citizen Planning Team
Website

Community Survey
Focus Groups
Open House
Comment Cards

TOTAL

Focus Groups

Composed of residents, business owners, and community leaders from around Platte County, eight focus
groups convened twice in the summer of 2007. The groups developed the preliminary visions and goals
that were used by the CPT.

Community Survey

The ETC Institute conducted a statistically valid survey of residents. The survey was sent to a random
sample of households in Platte County, and 409 responses were received. Residents were surveyed about
topics generated in the focus groups and correlated to the work of the CPT focus areas. (The survey’'s
executive summary can be found on pages 83 through 86.)

Comment Cards

General comments were gathered via comment cards distributed throughout the county. Members of
the county staff, the commissioners, and the consultant team passed out hundreds of comment cards at
numerous events.

Public Meetings

The project’s first public meeting was an open house where the preliminary visions and goals were
presented to residents. Attendees had the opportunity to ask questions of the county’s elected officials and
staff and the consulting team. Ninety individuals signed in at the greeting table, so it is likely that more than
100 residents participated in the open house. The final open house was held on April 22, and 31 attendees
reviewed the proposed action steps.

Web Site

The project’s Web domain (www.platteprofile.com) was visited by more than 3,300 people; these site
visitors gathered information about the project and related county plans. Users could also click a feedback
function to submit opinions on any topic.



Press Releases

Area newspapers proved to be a useful medium for disseminating information about the project and the
public meetings. Press releases were issued at various points in the project, including the initiation of the
project, the convening of the focus groups, and the occurrence of the open houses.

Fliers

The county developed fliers explaining the project and publicizing the public meetings. These informational
leaflets were distributed to strategic locations throughout Platte County. The fliers were helpful in sharing
information about the project and constituted yet another way to publicize the public meetings.

Focus Areas

CPT members identified the policy areas on which the project focused, and these formed the basis of the
focus groups, the visions, and the goals. Eight groups were originally formed, but, because two focus areas—
community services and partnerships and collaboration—resulted in such similar goals, they were condensed
into a single focus area. Thus, Platte Profile has seven focus areas:

Community partnerships & collaboration
Economic development & tourism
Environment & sustainability

Growth & planning

Parks & recreation

Public safety & emergency preparedness
Transportation & infrastructure

Platte Profile’s goals and action steps are located under the Implementation section of this plan on pages 41
through 56. The Implementation section is the most important part of Platte Profile, as it includes a checklist of
measurable action steps to achieve the plan’s goals.

Visions & Goals

The visions and goals of each focus area are described below. Preliminary goals and vision statements arose
from the focus groups, and the CPT shaped them using all the public input gathered during the project. These
are the final versions of the community’s goals and visions for Platte County’s future. Action steps are included
in the implementation section, which is a critical part of Platte Profile as it includes a checklist of measurable
strategies to achieve the plan’s goals.

Community Partnership & Collaboration

Vision

Platte County governmental entities and constituencies will strive for collaboration and the sharing of
resources among local governments, businesses, social service and health agencies, faith communities,
and educational institutions to accomplish mutual goals.



Goals

Identify examples of existing partnerships/collaborations that are
successful and use them as models for future efforts.

Enhance partnerships to improve access to health and wellness
services.

Optimize resources through collaboration among all parks and
recreation departments, school districts, sports entities, and the arts.

Improve transportation for people who need access to county-wide
health and human services.

Promote use of the 2-1-1 phone number to provide social services
information.

Facilitate the development of a regional animal shelter.

Economic Development & Tourism

Vision

Platte County will focus on sustainability while it expands quality
employment opportunities through well-planned commercial, industrial, and
residential development; encourages tourism; enhances the quality of life of
our community; protects our natural resources; and embraces our historical
identity.

Goals

Develop a formal county economic development policy consistent with
the county land use plan.

Nurture relationships with the City of Kansas City, Missouri; Platte County communities; and other
stakeholders to develop common economic development goals.

Support resources for workforce development that create and retain quality jobs.
Promote the awareness of economic development goals.

Strengthen neighborhoods and improve access to quality and affordable housing.
Ensure adequate infrastructure to support economic development and tourism.

Support and facilitate the development of facilities and programs, including Kansas City International
Airport, that are necessary to promote tourism, the arts, and the quality of life.

Become a more significant component of the Kansas City regional tourism market.
Promote the awareness of tourism goals.
Celebrate and encourage the county’s diverse historical identities.



Environment & Sustainability

Vision
Platte County will be a healthy, sustainable community that values and
protects its natural resources.

Goals
e Develop a citizen commission, with staff and budget, to allow the county
to accomplish environmental goals.

e \Work to ensure that sustainability is a leading priority in all county
decisions.

Promote and provide incentives for green jobs and industries.

Take a proactive approach to collaborating with MARC and others to create a sustainable region.
Develop a public education program to raise awareness and understanding of sustainability.
Develop and implement a county-wide waste minimization and recycling plan.

Develop and implement a green master plan that addresses land preservation, climate protection,
natural stormwater management, and public transportation.

“We have a strong CPT with various

GrOWth & Planning backgrounds that has come together

for the greater good of the county . . .
Vision it is our job as individual members to

Platte County will foster logical growth from existing build consensus within our groups that
. IS representatlve of the entire county.
infrastructure and development supported by adequate

infrastructure to create a sustainable community with a high CPT Member

quality of life that preserves the characteristics that make

Platte County unique.

Goals
e Review and update the zoning ordinances and update the land use
plan and land use map to reflect quality development preserving green
space.

e Coordinate planning efforts and facilitate communication between all
political jurisdictions.

® Encourage growth patterns based on available infrastructure, physical
and geographical considerations, and abundant green space.

® Encourage communication and education about planning and growth
issues in urban, suburban, and agricultural areas and encourage
property owners/developers to conduct independent neighborhood meetings before submitting an
application.

e Allow zoning and subdivision tools, when appropriate, for developments that adhere to community
goals such as preserving significant open spaces, natural resources, and agricultural lands.



e Adopt standards that will make commercial and industrial development meet minimum aesthetic
guidelines.

Parks & Recreation

Vision

To create community through people, partnerships, and an interconnected
system of parks, greenways, and conserve natural resources, offering
recreational opportunities for all citizens.

Goals
e Continue ensuring that the Platte County parks system is well
maintained and safe.

e Build awareness and promote parks and recreational facilities in Platte
County.

Continue collaboration and partnerships for funding and facility use.
Continue to improve quality of life by funding a parks and recreation sales tax.

Expand existing indoor and outdoor facilities and create a more diverse park system reflecting citizen
desires.

Continue making high priority land and water-based trail and greenway connections.
Encourage significant green space conservation and parks in development.

Public Safety & Emergency Preparedness

Vision

Platte County will fund, provide, and staff first-class law enforcement, criminal
prosecution, and emergency management and will encourage first-class fire
protection, emergency medical services, and public health.

Goals
® Provide up-to-date equipment and adequate space, funding, and staffing
to meet the requirements of first-class public safety, law enforcement,
criminal prosecution, and emergency management, including public
awareness.

e Facilitate the evaluation of consolidating fire districts and EMS systems.

Transportation & Infrastructure

Vision

Platte County will support the maintenance and development of a transportation and utility system that
meets the needs of citizens through the efficient management of resources and coordination with regional
governments.



Goals

Improve roads and bridges for the safety of the traveling public.

Fund roads and bridge improvements with the transportation sales tax
and identify additional funding tools.

Coordinate with local governing entities to adopt minimum requirements
for new public improvements.

Evaluate the consolidation of utility and transportation districts within the
county.

Evaluate the merits of a regional transit system.

Protect existing transportation corridors and preserve future corridors to accommodate future growth
and capacity requirements.

Evaluate the merits of a regional transit system.

Protect existing transportation corridors and preserve future corridors to accommodate future growth
and capacity requirements.




PROJECT HISTORY

Profile 2020

In 1999, Platte County adopted Platte Profile 2020, a citizen-led, long-range strategic plan.

At that time, the Platte County Commission recognized the need for a long-range vision and plan of action
because of exploding growth and prosperous development in the area. The county initiated Platte Profile
2020; more than 25 volunteers answered the call to serve on the Citizen Planning Team (CPT), and many
others worked as focus group members in developing goals and an action plan.

This initiative was centered on the work of its focus groups. The focus groups developed strategic
recommendations for eight policy areas, which came to be the goals pursued by the county during the past
decade.

Platte Profile 2020 is organized into the following eight topic areas:

Citizen participation
Economic development
Growth patterns
Human services
Infrastructure

Parks & recreation
Public safety
Transportation

The current process has included reviewing the existing Platte Profile 2020 goals and progress the county has
made in achieving them. That information ensured that participants in the new planning process had a solid
understanding of the past and current conditions of the county, and it was used to develop topics and issues
for consideration in the new Platte Profile.

Achievements

The county undertook the current Platte Profile process because of the notable success of the original plan.
Platte Profile 2020 led to numerous achievements that evolved from goals developed through eight focus
groups. Some of the notable achievements in those original focus areas are included below.

Citizen Participation
® Created the CitizenCorps program

e Completed numerous citizen surveys and public forums used to guide planning for roads, parks, and
other county services

® Increased the use of print and electronic media to inform citizens on current issues in county
government



Economic Development

Recruited numerous businesses to the area “Allin all Platte County is a safe,
Assisted developing Belgian Bottoms Business Park and the hice place to live. Thlﬁn”ks for the
Horizon’s Project in Riverside open forum!

Aided in developing KCI Business Airpark (640 acres) Web Site Visitor - 09/06/07

Growth Patterns

Adopted the first-ever Land-Use Plan
Adopted focus plans for the Prairie Creek and Brush Creek watersheds
Adopted design guidelines for large commercial developments

Human Services

® |ncorporated education through the schools and county with a major focus on the fight against
childhood obesity
e Helped prepare a community plan to respond to public health emergencies such as bioterrorism or
pandemics
Built the Senior Center in Platte County as a permanent home for senior services
Insured Primary Medical Care for the uninsured/indigent and Medicaid recipients via grant funding
from Northland Health Care Access
® Incorporated Food Handler Classes into the Environmental Health Program
Infrastructure
e Adopted guidelines for streamway buffers in development
® Created the stormwater grant program
e Conducted ongoing coordination with local cities and

developments

Parks and Recreation

Adopted the first-ever Parks System Master Plan
Dedicated funding through voter-approved Y2-cent sales tax

Completed numerous parks, trails, aquatic facilities, and a
community center

Public Safety

Established goals for public safety services

Transportation

Adopted the first-ever Roads Master Plan
Dedicated funding through voter-approved 3/8-cent sales tax
Started numerous road and bridge rehabilitation projects



PLATTE PROFILE PROCESS

Leadership

Citizen Planning Team (CPT)

The CPT consisted of three dozen volunteer members representing all of Platte County’s regions, interests,
and stakeholder groups. The CPT members provided citizen input to the Steering Committee, helped

guide the work of the focus groups, developed recommendations for the final plan, and attended numerous
meetings throughout the process to ensure adequate progress on the project. The CPT recommended the
plan to the Commission before the adoption.

Steering Committee

The Steering Committee, which consisted of the three county commissioners and county staff, met multiple
times throughout the process. Its purpose was to guide and oversee the consulting team, provide input to
be used when making decisions, and help develop the topic areas for the focus groups.

Facilitation Team

The county engaged Olsson Associates to organize the process, design the public involvement program,
and facilitate the goal-setting efforts of Platte Profile. Members of the consultant team with technical
expertise assisted the focus groups, while two of the consultants guided the process from the beginning.

While the CPT shaped the public input into definable community goals, the Steering Committee ensured the
timely completion of the project.



Timeline

PHASE ONE

Project Initiation

Commission
Consideration &
Acceptance
04-12-07

Project Initiation Meeting

With County Staff
Week of 04-16-07

Create Project Web Site
Complete Prior to 4-23-07

Public Announcement
4-26-07

Joint Meeting of CPT/
Steering Committee (#1)
May 2007

Timeline and Major Objectives

PHASE TWO
Information Gathering
and Analysis

PHASE THREE
Visioning and
Strategic Planning

Gather & Analyze
Information
May to June 2007

CPT Meeting (#2)
Steering Committee (#2)
June 2007

CPT Meeting (#3)
Steering Committee (#3)
Late July 2007

Focus Groups
August/September 2007

CPT Meeting (#4)
Steering Committee (#4)
Late September 2007

Public Meeting (#1)
Mid October 2007

ETC Survey
October / November 207

CPT Meeting (#5)
Steering Committee (#5)
January 2008

PHASE FOUR

Preliminary Plan

PHASE FIVE
Final Plan
Development

Public Meeting (#1)

CPT Meeting (#6)
Mid October 2007

Steering Committee (#6)
February 2008

Finalize Plan Document
May 2008

Preliminary Plan Drafted
March 2008

County Commission
Considers the Plan

for Adoption
May 2008




Phases

Project Initiation

The project’s first phase ran from April 2007 through May 2007 and included the startup of the Platte Profile
process. The Steering Committee met with the consultant team to define the overall goals for the project.
The Web site (www.platteprofile.com) was created in time for a public announcement of the start of Platte
Profile.

During County Government Week on April 26, 2007, the county’s elected officials unveiled the project with
a presentation about how interested parties could be included in this citizen-driven process.

The CPT convened for the first time in late May to initiate the project. CPT members met one another,
participated in a goal-setting exercise, and began to brainstorm focus area issues. This meeting set the
stage for the rest of the process by providing the consultant team with an idea of residents’ goals for Platte
Profile and highlighting important issues that the plan needed to address.

Information Gathering & Analysis

The second phase of the project was solely focused on reviewing existing plans and analyzing the
community’s demographics. This step provided the CPT with an understanding of the existing conditions of
the county.

It was important to incorporate the concepts in existing plans so that the process did not replicate work that
had already been completed and to ensure that the new Platte Profile was compatible with existing plans.
Summaries for 20 existing plans were provided; several of these plans were developed by Platte County,
while others were created by external organizations but still affect portions of the county. Existing plan
summaries can be found on page 190 of the Appendix section.

Community demographics were also analyzed. Data from the U.S. Census Bureau was gathered to
present a profile of the community to CPT members. Additionally, data from other jurisdictions was
compared with Platte County to demonstrate the community’s position in the Kansas City metropolitan
area. Platte County’s demographics are included in Demographics Analysis on pages 21 through 36 of this
document.

Visioning & Strategic Planning

This new Platte Profile plan was based on the results of this visioning and strategic planning phase. This
component of the planning process occurred after current plans were reviewed and the CPT had been
briefed on the county’s existing conditions. Several steps were included in this phase, which took the
bulk of the project’s time, including the focus groups, the first public meeting, the community survey,

and multiple CPT meetings. These steps were organized into two components — one that developed
preliminary goals and visions and another that sought wider citizen input on those goals and visions.

Creating preliminary goals and visions was the first primary component of the visioning and strategic
planning phase. The CPT developed eight focus areas and crafted lists of discussion questions to use in
the focus group meetings. Eight focus groups were formed to address the eight policy areas identified by
the CPT. The focus groups each met twice and developed the preliminary vision statements and goals for
each policy area.



Following the focus group work, the CPT met to review the draft visions and goals and to further define
them in time for the first public meeting. CPT members broke into focus area subgroups, shaped the goals
and visions, and readied that information to unveil to the public.

The second primary component focused on engaging a broader segment of the community through a
public meeting and a community survey. A public open house was held in late October 2007 to gather
citizen feedback about the goals and visions. Around 100 people participated in the meeting, and dozens
submitted input about the project. In November and December, a community survey was conducted to
gather information about residents’ perspectives on focus area issues. (The survey’s executive summary
can be found on pages 83 through 86.)

Preliminary Plan

CPT members reconvened after the community survey was completed to review the results of the varied
community engagement mechanisms. After six meetings, the CPT finalized a set of visions and goals,
guiding future policy decisions in the seven focus areas.

The Steering Committee, with important input from Olsson, created action steps for achieving the goals
set forth by the community. The county’s elected officials and staff drove the formation of the action steps
because of their expertise about county services.

Once the action steps were created, the first draft of the new Platte Profile was completed; it included goals
and visions developed by residents and a set of action steps for achieving them. That information was
provided at a final public meeting, when participants provided one last set of comments for consideration
before the plan was adopted.

Final Plan

Taking comments from the public meeting, the county provided one final set of revisions. The CPT also
formally recommended the final plan to the County Commission for adoption. Platte Profile was then set
for adoption by the Commission in May 2008 and was subsequently ready for implementation.



DEMOGRAPHICS

Introduction & Summary

Simply defined, demographic data is descriptive statistical information about a population group. Demographic
data describe the population, social, housing, and economic characteristics of a community. The purpose of
the demographics section of the Platte Profile is to use objective quantitative data to analyze the composition
of the community.

Understanding demographic characteristics is a useful first step in learning about the community profile.
However, it is easier to assess the relative condition of the community when Platte County’s demographic
information is compared with the same data from similar and surrounding communities in the Kansas City
metropolitan area.

This report is broken down into two sections — the first analyzes Platte County’s demographics, while the
second section compares Platte County with other communities. The analysis section details only Platte
County’s demographics, including important social and economic indicators. The comparison section places
Platte County’s data in context with its surrounding environment.

Data was gathered from the U.S. Census Bureau, which is the best available resource for demographics.
Eight different jurisdictions were used in the comparisons:

Cass County, Missouri
Jackson County, Missouri
Leavenworth County, Kansas
State of Missouri

Clay County, Missouri
Johnson County, Kansas
Wyandotte County, Kansas
United States

These communities vary in population and socioeconomic characteristics; however, they are situated in
all directions around Platte County and show the trends in the other major counties in the Kansas City
metropolitan area. Data from the State of Missouri and the United States is also provided to place Platte
County in greater context.
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Employment By Occupation
Employment By Industry
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Year Structure Built



Population Change: 2000 — 2006

This chart shows the change in Platte County population from the beginning of the decade
through last year — the population numbers are estimates provided by the Census Bureau. The
county has experienced steady growth over the past several years, averaging an annual growth
rate of 2.2% since 2000. Future issues and circumstances may eventually curtail this
population growth, but for the time being, Platte County is experiencing a steady surge in its
population.

Population Change: 2000-2006
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Population Distribution

The population distribution is similar to what one would find in a similarly growing community.
There are nearly three times as many people under the age of 19 (26.18%) than there are
individuals over the age of 65 (9.30%). Slightly less than half of the entire population (46.08%)
is between 25 and 54 years of age, which is normal for most communities. As the Baby Boomer
population continues to age over the next 20 — 30 years, these numbers may change
significantly, provided that those individuals decide to retire in Platte County.

Population Distribution
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Employment By Occupation

The chart below is a breakdown of employment sectors in which Platte County residents work.
The various percentages in the different categories are not dramatically different than is present
in the entire American population; however, there are slightly higher proportions working in the
management, professional, sales, and office occupations. Those higher proportions are likely
attributable to the high degree of education held by many in the county, as is explained in a later
graph.

Employment By Occupation

Production,
transportation, and
material moving
occupations
11%

/

Management,
professional, and
related occupations
38%

Construction,
extraction,
maintenance and
repair occupations
7%

Sales and office

occupations Service
30% occupations
14%

\_ Source: United States Census Bureay




Employment By Industry

When residents’ employments are broken down by industry, as is shown in the chart below,
more striking differences are evident than when they are examined by occupation. Platte
County has significantly higher rates than the national average in professional, scientific,

management, administrative, and waste management jobs (U.S.: 9.3%) and finance, insurance,
real estate, rental, and leasing positions (U.S.: 6.9%). Additionally, Platte County lags behind
the national average in manufacturing employment, trailing the U.S. rate of 14.1%. This likely
reflects a higher degree of educational attainment; however, the small number of manufacturing
jobs may indicate that the county could someday lack jobs sought by those without a college

education.

Employment By Industry
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8%
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accommodation
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9%
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Per Capita Income

A person’s income is closely related to his or her level of educational attainment and to the
financial capabilities of owning and maintaining a residence. As county residents have higher
than average representation in management, finance, and other professional sectors, they also
have higher than average incomes. Nearly three of every five residents (59.77%) earn more
than $50,000 a year, while less than 5% of residents earn below the current federal poverty limit

of $10,200.
(
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Median Home Value

The median home values of Platte County residents are represented in the graph below. As
county residents enjoy higher than average incomes, they also have homes that cost a higher
amount than the area average. Slightly more than 40% of Platte County homes are valued at
more than $200,000, while more than three-quarters of homes are valued at more than
$150,000. Fewer than 400 of the county’s 22,428 homes are valued at less than $50,000.
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Monthly Owner Costs

The amount a homeowner devotes to household expenses, including mortgage and
maintenance costs, is an important indicator of how much disposable income household owners
may have. Nearly three-quarters of homeowners (70%) spend less than 15% of their monthly
incomes on their homes. This is important for two reasons: (1) the vast majority of Platte
County homeowners are financially capable of maintaining and improving their homes, and (2)
they have at least 85% of their incomes available to use for other purposes, including personal
savings, education, and entertainment.

Monthly Owner Costs As Percentage
Of Household Income
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Year Structure Built

The chart below shows the decades in which Platte County homes were built, and it reflects the
trend of recent growth in the community. Slightly more than two of every five homes (41%)
have been built in the past 17 years, while less than a quarter of homes (22%) were constructed
before the 1970s. Given the continuing high growth rates, the county can likely expect that its
residents will continue to live in mostly newer structures.

Year Structure Built

1940-1949
1%

1939 or earlier

6% 2000-2004

13%
1950-1959

6%

1960-1969
0,
g 1990-1999
28%

1970-1979
19% 1980-1989

18% .
\ Source: United States Census Burea&




Demographics
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Population Comparison

The combined population of the seven largest counties in the Kansas City metropolitan area is
1,745,379, and Platte County constitutes just 4.65% of the entire region’s population. Platte
County has less than half of the population of its eastern neighbor Clay County, while
Leavenworth County, bordering to the west, has a smaller population than Platte. Jackson and
Johnson Counties account for two-thirds of the Kansas City area population.
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Average Annual Growth: 2000 — 2006

The chart below shows the annual average growth rates between 2000 and 2005. Platte
County trails only Cass and Johnson Counties in the levels of recent growth. Clay County has
also experienced a high growth rate — combined, the Platte and Clay growth levels are evident
of the desirable neighborhoods and communities located north of the river. The northland has
become one of the premiere areas for families and businesses, and this is reflected in the high
rates of growth in the area.
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Per Capita Income Comparison

Per capita income of the seven area counties are compared in the chart below. Of all the
Missouri counties, Platte has the highest per capita income. Other than Johnson County, where
the average income is around $500 more, Platte County has significantly higher income levels
than any place in the metropolitan area, the state, and the country. The high income levels
reflect the availability of high-paying jobs, both within the county and within reasonable driving
distance to the county.
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Median Home Value - Comparison

This chart contains a comparison of median home values by county across the Kansas City
metropolitan area. An average home in Platte County is valued at $180,200, which is notably
higher than any Missouri county in the Kansas City area. Platte’s median home value is higher
than the state and national values and only trails Johnson County in the metropolitan area. The
county’s high median home value is directly related to its high level of per capita income.
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Percentage of Population with High School Diploma

The percentage of population earning at least a high school equivalent education is included in
this chart. Platte County has a high rate of high school educational attainment and compares
favorably to its Kansas City area counterparts, with the exception of Johnson County. Platte
also has a significantly higher proportion of residents with at least a high school equivalent
education than the state or the country.
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Percentage of Population with College Degree

Income level and the subsequent financial capability to own a home and have disposable
income are greatly influenced by the attainment of certain levels of education, and earning a
college degree is an important indicator of financial well-being. Platte County has a higher
percentage of college graduates than any of its Missouri counterparts in the metropolitan area,
and only Johnson County has a higher rate than Platte. The county also has a significantly
higher proportion with a college degree than both the state and the entire country.
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COMMUNITY OUTREACH

From the outset of this project, the Platte County Commission stressed that the vision and goals needed to

be the result of significant public participation, thereby creating support for the resulting plan. To that end, the
county created an effective and energetic public involvement campaign that relied on innovative and traditional
methods of informing, gathering, and using citizen input.

Focus Groups

This planning process is based on the work of the focus groups — their input
provided the county with the first draft of strategic goals to pursue over the next
two decades. The focus groups comprised community leaders constituting a
variety of Platte County interests. Joining residents on the focus groups were
representatives from the education sector, municipal governments, business
owners, the Economic Development Council, KCI Airport, the Mid-America
Regional Council, and the Missouri Department of Transportation.

Eight focus groups were formed to address the following policy areas:

Parks and recreation

Partnership and collaboration

Public safety and emergency preparedness
Transportation and infrastructure

Community services

Economic development and tourism
Environment

Growth and planning

Residents had a number of avenues to express their interest in
serving on a focus group. County staff members took names of

) . o . “I believe what appears to be
anyone interested, and the project Web site included an expression of PP

working very well are the many

interest form for potential focus group members. The membership of dedicated people - like many of our
each group was composed of volunteers who sought the opportunity current Platte County leaders - and
to help shape future goals. other Platte County staff and other

volunteers who are involved in
Each focus group convened twice, which meant that 16 different focus our community and care about its
group meetings were conducted. At the first meeting, focus group future.”
members discussed questions posed to them by the CPT, completed
a visioning exercise, and brainstormed potential goals. During
the second meeting, focus group members honed in on a vision
statement and prioritized draft goals.

Web Site Visitor - 06/11/07

The preliminary visions and goals crafted in the focus groups were given to the CPT, which further refined them
with the assistance of additional public input.

Although eight focus groups were convened, the Steering Committee combined the “community services” and
“partnership and collaboration” groups into a single focus area now known as Community Partnerships and
Collaboration.



Community Survey

“The survey has yielded many

The county surveyed residents about their views of county government positive items.”

services and the topics that were raised by the focus groups and the
CPT. ETC Institute wrote and conducted the community survey in Open House Participant - 04/22/08
November and December 2007.

Survey questions were based on the preliminary visions and goals crafted by the focus groups and the CPT.
Members of the Steering Committee were involved in writing the survey, which provided information about the
level of support various initiatives and programs in the community.

Results of the survey are included in the Appendix section (see page 80). The survey was mailed to a random
sample of 1,500 Platte County households. Follow-up phone calls were made to non-responding survey
recipients seven days after the initial mailing. The county received 409 responses, which resulted in a survey
with a 95% confidence level and a margin of error of +/- 5.0%. This means that, if asked, 95 out of 100
residents would answer the survey questions in line with the results.

Comment Cards

CPT members, the county’s elected and appointed officials, and the
consultant all distributed hundreds of cpmment cards, titled “Postcards “Thank you for making the
to the Future,” throughout _the co_mmumty. These card§ sought general planning process so accessible to
comments and gathered viewpoints on a variety of topics; the county the citizens.”
received 63 responses.
Open House Participant - 04/22/08
The comment card feedback was summarized and presented to CPT
members in early 2008, in time for the CPT to use the input in finalizing
Platte Profile’s visions and goals.

Public Meetings

Public meetings are an effective way to gather citizen input.
The process included two public meetings that provided the
county with important community feedback about the project.

The first public meeting was held on October 24, 2007, at the
County Commission chambers in Platte City. The meeting
was an open house with the preliminary visions and goals
presented to residents at seven different stations. Attendees
had the opportunity to ask questions of the county’s elected
officials, county staff, and the consulting team. Ninety
individuals signed in at the greeting table, so it is likely that
more than 100 residents participated in the open house.
Thirty-six comment sheets were submitted.



A second public meeting was held on April 22, 2008; like the

first meeting, it was an open house at the County Commission “The difference between a community
chambers. Seven stations, one for each of Platte Profile’s focus and just a bunch of houses is
areas, were staffed with county and Olsson employees to answer bringing people together for the
questions. Participants could submit general comments about enrichment of their lives and for
the project. In total, 31 individuals participated, and 14 attendees the purpose of getting to know one

another so that you can be there to
help out in times of need. | have that
in my Platte County home”

submitted comment sheets.

Web Site

The county hosted a project Web site that was used to track

the status of the planning process. The project Web site gave

residents a convenient way to provide input and stay informed throughout the process. Using the Internet
maximized the participation and communication between the county and residents. Key planning components,
updates, meeting summaries, and draft documents were posted on the site to keep residents involved in the
project’s progress. A link to the project site was included on the Platte County Web site, which directed users
to the project site.

Web Site Visitor - 09/07/07

A major component of the site was a feedback-gathering mechanism that allowed site visitors to submit their
thoughts and ideas about the County. The site’s feedback form asked specific questions, which are included
below, but let users submit any information they desired. It also gathered geographical data about users’
places of residence.

Web Site Questions
e \What makes Platte County special?

How can we protect, promote, and enhance the community?

What major issues will the county need to be prepared to face in the next 5-20 years?
What is working best now in the county?

What areas need more attention?

Thousands of residents, business owners, and other interested parties visited the Web site during the project,
and several dozen used the site’s feedback form to convey their views about the future of the community.

Press Releases
Advertisements and information in the media can be a great way to disseminate information about public
events and initiatives, and the county issued numerous press releases about Platte Profile. Press releases

were sent to various news organizations throughout the Platte County area after major project milestones.

The press releases detailing Platte Profile can be found starting on page 235 of the Appendix section.



Fliers

The county developed fliers explaining the project and the planning process and distributed them in strategic
locations throughout Platte County. The fliers proved to be helpful in sharing information about the project, and
they were yet another way to publicize the public meetings.



IMPLEMENTATION PLAN

Action steps have been established to meet the community’s goals. Those action steps are included on pages
42 through 56 of the implementation checklist under the corresponding goals. This plan offers a set of policy
strategies that should be used in setting budget priorities and arranging annual work plans.

Responsible Parties

This column on the implementation plan identifies the party responsible for initiating and implementing the
action steps. The following table is a guide for those parties:

Action Step Responsibility
Abbreviation
cc
Admin
Sher
PW
Pros

Plan
PR
CVB
EDC
HD

Annual Review

Platte Profile should be reviewed annually by the County Commission
to ensure that the action steps are the most appropriate for meeting

. . . “Thanks for giving us the
the community’s goals. New action steps should be added if they

opportunity to make our concerns

would be more effective or efficient than the original ones. This known and to keep us informed as
process will ensure that the county appropriately plans for the most to what the county is doing.”
prudent expenditure of its resources to meet its own goals and that

only efficient and effective action steps receive funding. This annual Open House Participant - 10/24/07

review should entail the following steps:

Review the progress made to date.

Identify new action steps.

Prioritize action steps for the ensuing year.

Assess the responsible party for each action step.

Incorporate upcoming action steps into county annual budgets.



Implementation Checklists
= Ref Action Steps

No.
COMMUNITY PARTNERSHIPS & COLLABORATION
Platte County governmental entities and constituencies will strive for collaboration and the

Responsible
Part

sharing of resources among local governments, businesses, social service and health
agencies, faith communities, and educational institutions to accomplish mutual goals.
Identify examples of existing partnerships/collaborations that are successful

el and use them as models for future efforts.
Ol 1 Identify and categorize current successful Admin
partnerships/collaborations e.g. health, education, and recreation.
[1| 2 | Describe the purpose they serve and needs they meet. Admin
[ 1| 3 | Listcurrent and future needs to which they can be applied. Admin
Ol 4 Conduct partnerships study to identify best practices in other regions Admin

across the country.
Goal Enhance partnerships to improve access to health and wellness services.
Implement a process to identify unmet needs and assess the

[1| 5 | effectiveness of current partnerships and determine appropriate Admin
ways county government should participate in solutions.
(1| 6 | Revise partnerships as needed. Admin
[ 1| 7 | Establish new partnerships that will help serve unmet needs. CC
Optimize resources through collaboration among all parks and recreation
Goal s L
departments, school districts, sports entities, and the arts.
Continue Platte County/Kansas City Park Partners Forum and
[1| 8 |include all park/recreation interest groups and organizations in the PR
discussion.
Identify and keep current database of county liaisons with all parks
[1| 9 | andrecreation departments, school districts, sports entities, and arts PR

organizations in the county to optimize resources.

Work with partners and friends organizations to develop one-stop

[ ]| 10 |information stations for parks and recreation amenities and services PR

including websites, newsletters, and other forms.

Ol 11 Discu_ss partnerships and collaboration issues at county staff
meetings.

Improve transportation for people who need access to countywide health and

human services.

Ol 12 Survey health and human service providers in the county regarding
clients’ unmet transportation needs.

Direct clients to existing services such as Share-A-Fare and OATS if

(1| 13 | they qualify and if their transportation needs can be met by such HD; Admin

services.

1 14 Explore establishment of new transportation services for those
clients whose needs cannot be met by existing services.

Promote use of the 2-1-1 phone number to provide social services

information.

Institute an ongoing, countywide public information effort to educate

[ 1| 15 | and inform residents regarding social service information that can be Admin

obtained through use of 2-1-1, including in all county publications.

All Depts.

Goal

HD

Admin

Goal




Goal Facilitate the development of a regional animal shelter.

0! 16 Convene meeting of county municipalities and stakeholder groups to Admin
determine interest in a regional Platte County animal shelter.

[ 1| 17 | Conduct comprehensive needs assessment. Admin
Based on study outcomes and appropriate roles for county

[ 1| 18 | government, assist with securing partners and establishment of Admin
interlocal agreements for such a facility.

! 19 Develop a plan to identify methods to pay for the location, Admin
construction, maintenance, and operation of the facility.




Responsible

Ref .
X Action Steps Part

No.
ECONOMIC DEVELOPMENT & TOURISM
Platte County will focus on sustainability while it expands quality employment opportunities

through well-planned commercial, industrial, and residential development; encourages tourism;
enhances the quality of life of our community; protects our natural resources; and embraces
our historical identity.

Develop a formal county economic development policy consistent with the
county land use plan.
Establish an Economic Task Force, established by the County

Goal

! 20 Com_mlssmn., to crgate an econc_)mlc.dev_elopment policy _that is CC: Admin
consistent with defined economic objectives and supportive of
intended land use.

Ol 21 Link to the green incentives outlined in goal “c” of environment and EDC

sustainability.’
Under the direction of the Platte County Economic Development Council,
establish a municipal committee comprising elected and/or appointed
members of each municipality and the county commission to meet on a
quarterly basis.

Encourage Arts Council and Visitors Bureau to identify specific areas
[ 1| 22 | underserved by Platte County and work together to implement said EDC; CVB
programs and facilities.

[ 1| 23 | Identify private partners to assist in these endeavors. EDC

Nurture relationships with the City of Kansas City, Missouri; Platte County

Goal communities; and other stakeholders to develop common economic

development goals.

Under the direction of the Platte County Economic Development

! 24 Council, establish a municipal committee comprising elected and/or
appointed members of each municipality and the County

Commission to meet on a quarterly basis.

Goal Support resources for workforce development that create and

retain quality jobs.

! 25 Ensure that economic development incentives are used for the
creation of quality and sustainable jobs.

! 26 Work with area agencies to develop workforce training to enhance
the skills of Platte County residents.

Goal Promote the awareness of economic development goals.

Work with the EDC to create a comprehensive public information

1| 27 program targeted to county residents, businesses, political
jurisdictions, and community organizations that clearly articulates

economic development goals, programs and successes.

]| 28 Work with the EDC to publicize economic development efforts in the
countywide newsletter.

Goal

EDC

EDC

EDC

Admin

Admin

! Environment & Sustainability Goal C: “Promote and provide incentives for green jobs and industries.”



Strengthen neighborhoods and improve access to quality and affordable

Goal :
housing.
7 ' 29 Partner with Northiand i\i(_aighborh_oods inc. (NNI) to.he_ip identify and | Plan
develop the next generation of neighborhood association leaders.
1 30 Increase home ownership by funneling renters through NNI's Plan
homebuyers programs.
31 Align planning and zoning codes that encourage mixed income Plan
housing development.
Goal EnSl_Jre adequate infrastructure to support economic development and
tourism.
Support municipalities in adopting smart growth strategies and
[ 1| 32 | incorporate infrastructure master plans into their planning Plan; PW
documents.
1 33 Support action steps in Transportation and Infrastructure goal “f” to PW
protect existing transportation corridors.?
Support action steps in Transportation and Infrastructure goal “c” to
1| 34 | coordinate with local governments to adopt minimum requirements PW
for new public improvements.®
! 35 Support the EDC's efforts to foster community development activities cc
in small Platte County municipalities.
Support and facilitate the development of attractions and programs, including
Goal Kansas City International Airport, that are necessary to promote tourism, the
arts, and the quality of life.
Expand participation in cultural arts organizations to identify specific
[ 1| 36 | areas underserved by Platte County and work together to implement cvB
said programs and facilities.
[ 1| 37 | Identify private partners to assist in these endeavors. CvB
Goal Become a more significant component of the Kansas City regional tourism
market.
Continue to actively coordinate and cooperate with Kansas City
[ 1| 38 | metro, regional, and statewide destination management entities to CVB
promote Platte County tourism.
Goal Promote the awareness of tourism goals.
Create a comprehensive public information program targeted to
county residents, businesses, political jurisdictions, and community
1] 39 s ; . cvB
organizations that clearly articulates tourism goals, programs, and
successes.
[ ]| 40 | Publicize tourism efforts in the countywide newsletter. CvB
Goal Celebrate and encourage the county’s diverse historical identities.
Work with Platte County, metropolitan Kansas City, regional, state
[ 1| 41 | and federal historical organizations to inventory all historically Plan
significant parcels and features within Platte County.
| 42 Encourage the use of conservation zones or conservation overlay Plan
districts in the county planning system to preserve historic features.




[ 1| 43 | Coordinate marketing efforts that promote historic sites. CvB

1| 44 Consider incentives to maintain historical identities and interpret EDC
significance of historical parcels and features.

% Transportation & Infrastructure Goal F: “Protect existing transportation corridors and preserve future
corridors to accommodate future growth and capacity requirements.”

3 Transportation & Infrastructure Goal C: “Coordinate with local governing entities to adopt minimum
requirements for new public improvements.”



Ref
X No.

Action Steps
ENVIRONMENT & SUSTAINABILITY

Responsible
Part

Platte County will be a healthy, sustainable community that values and protects its natural

resources.
Goal Develop a citizen commission, with staff and budget, to allow the county to
accomplish environmental goals.
Appoint members to the “Platte County Environmental Awareness
(]| 45 ey CcC
Commission.
1 46 Develgp a vision, mission statement, goals, and guidelines for the cC: Admin
commission.
(1| 47 | Deliver quarterly reports at County Commission meetings. Admin
1 48 Assess program effectiveness and decide on appropriate funding for Admin
the next fiscal year.
1 49 Deter_mlne_.whether to create a new county staff position or to add cC: Admin
sustainability responsibilities to an existing county staff position.
Goal Work to ensure that sustainability is a leading priority in all county decisions.
Include the “Platte County Environmental Awareness Commission”
[ 1| 50 | when making decisions that may have a substantial effect on the CcC
environment.
[ ]| 51 | Consultthe green master plan to ensure compliance. Plan
[ 1| 52 | Provide sustainability training for county employees. All Depts.
Ask how each project, program, or development affects the
[ 1| 53 | sustainability of Platte County and how it addresses the county’s All Depts.
sustainability goals.
]| 54 Upo!ate county zoning and subdivision ordinances to reflect Plan
environmental goals.
Goal Promote and provide incentives for green jobs and industries.
[ ]| 55 | Establish incentives to attract green jobs and industries. EDC
[ 1| 56 | Publicize the incentives program. EDC
| s7 Work Wlth the_ EDC and other organizations to recruit and retain EDC
green industries.
]| s8 Promote “environmental goals” for projects seeking public financing EDC
or tax abatement.
Goal Take a proactive approach to collaborating with MARC and others to create a
sustainable region.
1] s9 Actlvgly participate in efforts to become the greenest region in All Depts.
America.
! 60 Ensure Pl_a_tte County is represented at MARC environment and Admin
sustainability meetings or forums.
(]| 61 | Work to implement MetroGreen and other regional efforts. PR




Develop a public education program to raise awareness and understanding of

Goal . 5
sustainability.
0! 62 Join the Kansas City Environmental Education Network (KCEEN), cc
which provides environmental resources and education.
Make environmental information — current issues, trends, energy
[ 1| 63 | reduction, native plans, etc — available through traditional and Admin
electronic means, including a new countywide newsletter.
[]| 64 | Coordinate countywide environmental awareness events. Admin
[1| 65 | Conductan environmental awareness workshop. Admin
1 66 Encourage participation in events such as Earth Hour, Missouri Admin
Recycles Day, Earth Day, and Arbor Day.
! 67 Encourage schools to participate in the Missouri Recycles Day K-12 Admin
poster contest.
Goal Develop and implement a countywide waste minimization and recycling plan.
11 68 Promote MARC'’s rec_yclespot.org, which provides recycling Admin
resources for the region.
1 69 Implement a waste minimization and recycling plan and provide Admin
adequate staff and infrastructure.

[]| 70 | Advertise the countywide waste minimization and recycling plan. Admin
[ 1| 71 | Ensure that all areas of the county have access to a recycling center. Admin
Develop and implement a green master plan that addresses land

Goal preservation, climate protection, natural stormwater management, and public

transportation.

[ 1| 72 | Adopt green master plan priorities and action steps. CcC

[ ]| 73 | Update the green master plan annually. CcC

| 74 Consider public transportation options to reduce energy consumption cc
and decrease pollution.

0l 75 Include stormwater and clean water as major elements in the green Admin
master plan.




Responsible

Ref
X Part

No. Action Steps

GROWTH & PLANNING

Platte County will foster logical growth from existing infrastructure and development supported

by adequate infrastructure to create a sustainable community with a high quality of life that
preserves the characteristics that make Platte County unique.

Goal Review and update the zoning ordinances and update the land use plan and
land use map to reflect quality development preserving green space.
[ 1| 76 | Encourage quality development in Platte County. Plan
0| 77 Ensure that the Land Use Plan, Subdivision Regulations, and Zoning Plan
Ordinance are in line with Platte Profile.
Incorporate sustainable concepts into county planning documents,
1] 78 |. : ) Plan
including updated ordinances and land use plans.
Conduct a feasibility study to analyze long range planning
LI 79 |. . : Plan
implementation tools and strategies.
Goal Coordinate planning efforts and facilitate communication between all political
jurisdictions.
[ 1| 80 | Participate in regional planning efforts spearheaded by MARC. Plan
Review planning and application process to facilitate better
1| 81 Plan
participation from political jurisdictions.
1| 82 Facilitate periodic meetings with political jurisdictions and other cc
groups to discuss long range planning issues.
Goal Encourage growth patterns based on available infrastructure, physical and
geographical considerations, and abundant green space.
Include existing infrastructure, environmental, and physical
[ 1| 83 | considerations as major planning elements in updating the Land Use Plan
Plan, Zoning Ordinance, and Subdivision Regulations.
[ 1| 84 | Use regulatory tools to preserve and connect green space. Plan
[ 1| 85 | Adopt an Adequate Public Facilities Ordinance. CcC
]| s6 Promote infill development and development that is consistent with Plan
the Profile and Land Use Plans.
Encourage communication and education about planning and growth issues
Goal in urban, suburban, and agricultural areas and encourage property
owners/developers to conduct independent neighborhood meetings before
submitting an application.
Amend county practices to encourage meetings between developers
[ 1| 87 | and local neighborhoods to inform residents about upcoming CcC
development plans.
Utilize a new countywide newsletter and electronic methods to
(1| 88 |. : S Plan
inform the public about planning issues.
[ 1| 89 | Publish development plans online for public review. Plan
Review public notification process and materials to ensure the
[ 1| 90 | county is effectively communicating information to the public (public Plan
notice signs, mailings, and agendas).




Goal

1] 91

Allow zoning and subdivision tools, when appropriate, for developments that
adhere to community goals such as preserving significant open spaces,

natural resources, and agricultural lands.

Study the Zoning Ordinance and Subdivision Regulations to protect
the county’s natural and agricultural resources and preserve open
space.

Plan

1] 92

Develop an additional exclusion to the “10 acre” requirement in the
Rural Policy that allows exclusions in return for protection of
agricultural lands from further subdivision.

Plan

1] 93

Amend the Planned Unit Development, Conservations District, and
Planned Residential Districts to create effective tools to encourage
mixed-used and appropriate new development patterns in Platte
County.

Plan

(1] 94

Explore new tools that can be used to implement development
consistent with the Platte Profile Plan.

Plan

Goal

Adopt standards that will make commercial and industrial develo
minimum aesthetic guidelines.

pment meet

(1] 95

Consider establishing and publishing clear development and design
guidelines that require new commercial and industrial construction to
be compatible with the existing character of the area.

Plan

1] 96

Consider establishing and enforcing property maintenance codes to
make sure that all properties do not detract from the aesthetic appeal
desired by the community.

Plan




Ref
X No.

Action Steps
PARKS & RECREATION

Responsible
Part

To create community through people, partnerships, and an interconnected system of parks,

greenways, and conserve natural resources, offering recreational opportunities for all citizens.
Continue ensuring that the Platte County parks system is well maintained and

Goal

safe.
Review, benchmark, and update Standard Maintenance and
Operating Procedures (SMOP) for all county parks and recreational _

]| 97 o : PR; CC
facilities. Include performance measures for park maintenance
activities. Recommend adoption by County Commission.

1 o8 Provide training and resources for park department maintenance PR
staff consistent with the SMOP.
Plan and develop a five year budget for equipment other resources
necessary to appropriately maintain facilities consistent wi e

L1] 99 t iatel intain faciliti istent with th PR
SMOP.
Work with Platte County Sherriff's Department to continue patrols of

[ ]| 100 | park facilities and develop a park safety audit and security program. PR; Sher
Increase visibility of staff and security patrols in parks.

11 101 Advocate at local, state, and national level for policies that improve PR: CC
park safety and security.

[ ]| 102 | Offer self-defense courses for parks and recreation patrons. PR
Work with school districts to develop educational program for

]| 103 , ) PR
students regarding park safety and security.

Goal Build awareness and promote parks and recreational facilities in Platte

County.

[ 104 Incorporate parks and recreation material into new countywide PR
newsletter.
Commit to continuing quarterly Parks Department-specific

] | 105 A : PR
newsletters in print and electronic format.
Increase visibility/awareness of county parks through other media

[ 1| 106 | and photographic resources such as traveling art shows and PR
calendars.

11 107 Conduct.annual parks tour and open house for parks, trails and PR
community centers.

11 108 Continue to support awareness and activity programs such as PR
National Trails Day celebrations at county facilities.

(]| 109 | Establish and support a county Parks & Recreation Week. PR

[ 1| 110 | Produce parks and recreation annual report. PR

[ 1| 111 | Collaborate with Friends of the Parks organization. PR
Develop connections with the Platte County business community by

[ 1| 112 | participating in chamber and EDC functions and other one-on-one PR; CC
advocacy opportunities.
Publicize how grants from the Platte County Parks Department have

(1] 113 |. I S o PR
improved facilities in county municipalities.
Establish ongoing communications and outreach responsibilities to

(1] 114 . ) PR
appropriate staff with necessary resources.




Goal

Continue collaboration and partnerships for funding and facility use.

115

Study and update county standards for park partnership
development and sustainability.

PR

116

Work with YMCA to refine and improve current collaboration and
identify other ways in which the two organizations can partner.

PR

117

Evaluate with school districts how the county and those entities
might partner.

PR

118

Investigate additional opportunities with Kansas City, Missouri as
well as other Platte County communities.

PR

O (g|gjg|d

119

Continue supporting and studying new opportunities to work with
volunteer athletic associations and cultural arts organizations that
are in alignment with the vision and goals of the county.

PR

120

[

Work with various non-profits and other entities as part of the
community partnerships and collaboration goals for funding and
facility use.

PR

[

121

Identify avenues for allowing access to parks and recreation
programs and facilities for all social and economic classes.

PR

Goal

Continue to improve quality of life by funding a parks and recreat
tax.

ion sales

122

Identify appropriate date to seek voter approval of sales tax
extension.

CC; Parks

123

Outline success of current tax and what an ongoing tax would
support.

CC; Park

124

Establish a citizens’ committee and work with existing user groups
and partners to generate a public information campaign regarding
the tax.

CcC

I I W

125

Focus on how the sales tax can leverage grants and other donations
and promote these successes in the community.

CC; Parks

Goal

Expand existing indoor and outdoor facilities and create a more diverse park

system reflecting citizen desires.

126

Update the Parks System Master Plan to identify underserved parks
and recreation uses and citizen needs for the next five to twenty
years.

PR

[

127

Prioritize development of those uses.

PR

]| 128

Develop sustainability plan to continue expansion/growth of the
parks system with emphasis on maintenance and environmental,
cultural, and historic asset stewardship.

PR

Goal

Continue making high priority land and water-based trail and greenway

connections.

]| 129

Include study of trails and greenways in update of Parks System
Master Plan. Focus on multi-use bicycle and pedestrian facilities
along greenways, streams, rivers, and upland connectors.

PR

]| 130

Continue planning/coordination involvement in MetroGreen initiative
and evaluate future regional partnership opportunities to determine
benefit to Platte Countians.

PR

]| 131

Emphasize nature-oriented, trail-based tourism along the Missouri
River and Platte River.

PR; CVB

1] 132

Evaluate need and demand for other trail/bike/pedestrian-type uses

such as equestrian paths and bicycle lanes.

PR




11 133 Tie into action step of growth and plannlgg goal “c,” which will use Plan: PR

regulatory tools to connect green space.
Goal Encourage significant green space conservation and parks in development.

Work with planning department in update of land use map to work .

1] 134 toward this goal. Plan; PR

11 135 Work_ v_\/lt_h plannlng_ departmer)t in its review of zoning and Plan: PR
subdivision regulations to achieve this goal.
Work with developers to enhance understanding that parks and e

. " . Plan; PR;

[ 1| 136 | recreation amenities significantly enhance property values and EDC
quality of life.

| 137 Incorporate green space conservation principles in development of Plan: PR
green master plan.

* Growth & Planning Goal C: “Encourage growth patterns based on available infrastructure, physical and
geographical considerations, and abundant green space.”




Ref
X No.

Action Steps
PUBLIC SAFETY & EMERGENCY PREPAREDNESS

Responsible
Part

Platte County will fund, provide, and staff first-class law enforcement, criminal prosecution, and

emergency management and will encourage first-class fire protection, emergency medical

services, and public health.
Provide up-to-date equipment and adequate space, funding, and staffing to
meet the requirements of first-class public safety, law enforcement, criminal
prosecution, and emergency management, including public awareness.

Goal

]| 138

Continue funding of public safety and emergency preparedness as a
high priority for county government as evidenced by 2007 citizen
survey.

CC

]| 139

Study current and future needs and establish Platte County-specific
standards to ensure delivery of “first class” public safety, law
enforcement, criminal prosecution and emergency management
services to Platte County citizens and visitors.

CC; Sher

[]] 140

Use county funds as a local match to take advantage in securing
state and federal monies for public safety and emergency
management.

Sher; Pros

[]] 141

Conduct detailed equipment and space needs analysis of the
sheriff's and prosecutor’s facilities and develop a plan to meet
identified needs.

Sher; Pros

(]| 142

Create technology plans that identify and provide appropriate up-to-
date equipment and communications.

Sher; Pros

(]| 143

Include public safety information in a new countywide newsletter.

Sher; Pros

Goal

Facilitate the evaluation of consolidating fire districts and EMS systems.

] | 144

Form a Public Safety Improvements Task Force to evaluate effects
of consolidation.

CcC

[]] 145

Include representatives of all services districts in the evaluation
process.

CC

(]| 146

Make recommendations regarding consolidation.

CC




Responsible

Ref .
= Action Steps Part

No.
TRANSPORTATION & INFRASTRUCTURE
Platte County will support the maintenance and development of a transportation and utility

system that meets the needs of citizens through the efficient management of resources and
coordination with regional governments.

Goal Improve roads and bridges for the safety of the traveling public.
[ ]| 147 | Assess current conditions of roads and bridges. PW
[ 148 Develop maintenance plans for county roads and bridges that meet PW
standards.
1| 149 Develop and_|mplement capital improvement plan to improve county PW
roads and bridges.
Goal Fund roads and bridge improvements with the transportation sales tax and
identify additional funding tools.
11 150 Continue to improve roads and bridges with transportation sales tax cc
revenues.
Utilize transportation sales tax as a local match in securing state and
[ 1| 151 | federal transportation monies for county road and bridge CcC
construction/reconstruction.
[ 1| 152 | Explore additional sources for transportation funding. cC
Goal Coordinate with local governing entities to adopt minimum requirements for
new public improvements.
11 153 Facilitate periodic meetings with political jurisdictions and other cC: PW
groups to accomplish transportation and infrastructure goals. ’
Explore the feasibility of adopting minimum requirements for new
1] 154 public improvements. PW
[ 1| 155 | Identify economic effects of such adoption. PW
11 156 Makg recommendations regarding adoption of minimum PW
requirements.
Goal Evaluate the consolidation of utility and transportation districts within the
county.
Establish a consolidation committee with representatives from the
[ 1| 157 | county; sewer, water, and transportation districts; developers; and CcC
the public.
[ 1| 158 | Explore feasibility of consolidation. CcC
1| 159 | Identify economic effects of consolidation. CcC
[ 1| 160 | Make recommendations regarding consolidation. CcC
Goal Evaluate the merits of aregional transit system.
11 161 Rewew the regional structure of the KCATA and the county’s PW
involvement.
Explore what, if any, changes are needed in the structure to better
[]] 162 o PW
serve the county’s interests.
[ 1| 163 | Determine methods for securing changes. PW




Goal

Protect existing transportation corridors and preserve future corridors to

accommodate future growth and capacity requirements.

11 164 Ssedate/create comprehensive county master plan identifying land Plan

11 165 Determine future transportation (road, bridge, light rail) plans based PW
on current and projected land use.

[ 1| 166 | Compare existing easements to future transportation plans. Plan; PW

[]| 167 | Secure additional easements if necessary. Plan: PW
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FOCUS GROUP SUMMARIES

The documents in this section are summaries of the focus groups, which concluded their work in September
2007. All information included in the summaries represents the thoughts of only the focus groups. The
resulting visions and goals were preliminary and were later shaped by the CPT using input from the public.
The community’s final goals and visions are included in the implementation section of this document.



PLATTE PROFILE COMMUNITY SERVICES

Vision Statement
Platte County will provide a well-coordinated health and human services system that
meets the needs of all community residents.

***Note (The group came to consensus about amending the Platte Profile 2020 Human
Services vision statement and did not go through the visioning activity. Instead, the
group discussed the old vision statement and agreed with the amended version
contained in the notes.)

Established Goals the following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Increase and improve primary health care facilities for the uninsured/underinsured
members of the population.

Provide inexpensive transportation that is available for people who need access to
county services.

Encourage and promote collaboration between government, health care, and other
regional entities in the accomplishment of other listed goals.

Strengthen neighborhoods and improve access to quality and affordable housing.

Decentralize services and resources and make them accessible to the people.

Develop a strategic action plan and public progress plan and advertise the plan to the
public.

Encourage viable growth, living, and retirement for individuals and communities in the
county to maintain an everlasting quality of life.

Use the 2-1-1 phone number to help provide basic living needs and services.

High Priority Medium Priority Low Priority

Su ag ested Goals The following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group.

Decentralization of services—taking services to the people instead of making
people come to one location. (i.e. transportation)

Increase primary health care facilities for the uninsured/underinsured population.
Provide effective means of delivering community services to those in need.
Improve access to community resources—not just transportation but knowledge,
as well.

Improve access to resources by improving transportation.

Provide rational equalitarianism in a sustaining community.

Have basic living needs and services available for access from 2-1-1 phone
number to transportation needs to physically be able to acquire services.
Encourage viable growth, living, and retirement for individuals and communities
in the county to maintain an everlasting quality of life.




PLATTE PROFILE ECONOMIC DEVELOPMENT & TOURISM

Vision Statement

Platte County will focus on sustainability while it strategically expands commercial,
industrial, and residential development; encourages tourism; enhances the quality of life
of our community; protects our natural resources; and embraces our historical identity.

Established Goals e following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Nurture relationships with the City of Kansas City Missouri, Platte County communities,
and other stakeholders to develop common economic development goals.

Attract facilities necessary to promote tourism and quality of life.

Support resources for workforce development that create and retain quality jobs.

Support and facilitate development of the arts in Platte County.

Protect quality of life for our existing residents and neighborhoods.

Become the premiere tourist destination in the region.

Develop a formal economic development policy.

Ensure adequate infrastructure to support economic development and tourism.

Promote awareness of economic development and tourism goals.

Celebrate and encourage the county’s diverse historical identities.

High Priority Medium Priority Low Priority

Su agg ested Goals the following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group.

Become the premiere destination in the metro area for planned
economic/business/tourism growth.

Stop developing in “pockets” within the county that aren’t supported by
infrastructure.

County should fund tourism. Consider a tourism tax.

Promote awareness and communication of economic development goals.
Build/attract a facility to accommodate large groups.

Expand Missouri’s economic development “tool box” of incentives.
Become a quality place to live and work.

Create quality jobs.

Develop the arts to improve the quality of life in Platte County.

Attract businesses to Platte County while preserving the historical and rural “feel”
of the county.




Develop a recognizable identity as a community with a sense of historic time and
place.
Develop a balanced, high-quality of life to support visitors and residents.

Prim ary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.
Continue to develop quality of life.
Encourage business growth.
Develop a regional historical identity (i.e. Lewis and Clark or Civil War).
Promote the historical aspects of the county by using available open spaces.
Look for new ideas to promote quality growth like working with other communities
and reviewing their needs so that we can satisfy them.
Build more tourist attractions that attract out-of-town visitors.

Second ary Vision Elements the following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.
Controlled, quality airport development driven by goals of the county leaders—
not by Trammel Crow.
County policy regarding public funding and objectives
Develop educational programs for developers and builders
Increase public awareness of master plan

Discussion Summary—Meeting #1
1. How can the county capitalize on KCI, Tiffany Hills, and existing
agricultural areas to promote tourism and economic development?

The development being generated by Trammel Crow around the airport will bring
customers to existing businesses in this area and has the potential to support
“second tier” businesses to serve the new development. However, the County needs
to ensure it has a voice at the table in both the type of development that will happen
around KCI and its affect on our natural resources.

Participants also believe that the County should capitalize on its natural resources
and agricultural heritage to draw tourists to the area. It should also develop amenities
that will cater to youth, as does Tiffany Hills, and identify trends and prospective new
markets.

2. Should the county use public financing to support economic development
and tourism?

In general terms, the participants agreed that economic development incentives
should be considered to be competitive, but should not be automatically provided.
While tax increment financing is one tool, others are available and should be
considered. However, the County must also balance the tax burden placed not just
on property owners but visitors as it competes in the regional marketplace.




3. What are the top three things devoted to economic development and
tourism that you would like to see?

Participants focused their comments primarily on Platte County’s history and natural
resources. They suggested that the Lewis and Clark Trail, sunken river boats, and
historic preservation are important for economic development and tourism. They want to
capitalize on “Old West” history and natural resources. Other ideas generated included
a performing arts center as well as the need to continue expanding youth sports.

4, How can we better target our efforts for businesses, residents and visitors
without damaging the tax base?

There was general agreement that the county should adopted public policy related to
economic development incentives. As well, it was suggested that the County should look
to partner with other public entities and private entities, including hotels, restaurants,
other communities, and the university extension services.

5. How do we maximize the economic/tourism factors of KCI? How can the
Missouri River become a tourist destination?

Numerous ideas were generated although consensus was not reached regarding this
issue. Some participants endorsed park and recreation amenities such as a river trail or
a large public park. Others wanted a way to celebrate and preserve the agricultural
heritage of the county.

Attendance
First Name | Last Name | Meetingl | Meeting 2

Bonnie Brown X X

Don Browning X X

Carolyn McClure X X

William Quitmeier X X

Mark Raab X

Karen Wagoner X

Jenni Browning X

Deborah Butcher X

Brent Miles X
Totals 6 7




PLATTE PROFILE ENVIRONMENT

Vision Statement

Platte County will be a healthy, sustainable community that values and protects its
natural resources and will provide a proactive process for increasing public awareness
and understanding of environmental issues and impacts.

Established Goals the following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Create a climate protection plan, a green master plan, and a county sustainability plan.

Establish a model for codes, land planning, zoning, and ordinances.

Develop a funding mechanism to allow the county to accomplish environmental goals.

Improve connectivity and promote public transportation and transit-oriented
development.

Develop an incentive program in partnership with the county EDC for environmentally
friendly businesses and developments.

Take a proactive approach to coordinating with municipalities and political subdivisions
within the county.

Develop a public education program for to raise awareness and understanding of
environmental impacts.

Promote environmentally friendly industries, including tourism, agriculture, and eco-
tourism.

High Priority Medium Priority Low Priority

Suggested Goals the following list of goals was those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group

Create a climate protection plan.

Take a leadership role on codes, land planning, zoning, and ordinances and
have models for the entire county to follow.

Conduct workshops to educate citizens on environmental awareness.
Create a green master plan.

Create a county sustainability plan.

Build codes addressing environmental practices.

Encourage organic farming.

Pri mary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.

Ensure county-wide availability of information.

Provide a systematic process for educating and making citizens aware of
environmental issues that the county faces.

Increase awareness of environmental importance at the grass-roots level.




The county needs to lead and take local initiatives for ultimate “sustainability” into
all venues. The county must be a leader and educate the citizens.

Provide sustainability planning.

Platte County is a healthy, sustainable community that values and protects its
natural resources. The county values its rural and agricultural heritage while
promoting green and sustainable development that is in harmony with those
natural resources, to promote places where people want to live and work.
Sustainable prosperity.

Platte County shall be a model county in terms of quality of life.

Secondary Vision Elements the following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.

Provide education.

Coordinate among political entities within Platte County.

Strong education programs.

Protection and promotion of green space and natural resources (i.e. river, trails,
etc.).

Coordinate between county and municipalities in the county.

Discussion Summary—Meeting #1

1. How can Platte County create a balance between development and long-term
effects on the county’s natural resources, and how can public awareness
about those resources be increased?

The focus group discussed environmentally friendly architectural standards as well as
the importance of public awareness and education. Group participants brought up the
county’s master plan and its effect on the environment. Enhanced transportation options
and increased connectivity were also issues that generated significant discussion.
Finally, the focus group emphasized the importance of being willing to fund the
environmental initiatives and thought that volunteers may also be a resource during
implementation.

2. What areas of environmental protection cannot be accomplished by the
Missouri Department of Natural Resources or the Environmental Protection
Agency?

Discussion on this question focused on the Missouri River, which many participants
identified as a tremendous resource for the county. The group brought up a newly
created coalition of communities along the river that has begun meeting to protect the
river. The possibility of the county developing building/zoning codes, a floodplain
ordinance, and subdivision regulation was also raised. Some members thought that the
EPA and MDNR have very little effect on the county and that the county can take the
initiative to protect the environment. Expanded recycling programs were also identified
as an option for the county.




3. What is the greatest environmental concern for future generations?

Group members several issues, including water, air quality, climate change, and sprawl.
Sustainability was a goal raised by the group to address these issues, while they also
discussed the county working with regional partners in implementing high quality

standards.

4. How can the environment and the impact of the health of our citizens be a
factor in all goal areas?

Connectivity between different land uses was discussed, as was the need for mixed-use
development. The preservation of greenspace corridors was identified by some as an
important goal. The group focused on the region-wide cause and effect of
environmental issues and discussed the role of the county and the Mid-America
Regional Council (MARC) in alleviating environmental impacts.

5. How do we address future waste management needs and develop a county
beautification plan?

The group talked about the county’s efforts in jumpstarting the discussion on this issue,
especially as there may be only a limited time period in which to act. In addition, the
group discussed the current limits and options on waste management in the Kansas City

area today.
Attendance
First Name Last Name | Meetingl | Meeting 2

Antonio Cutolo-Ring X

Neil Davidson X X

David Dodds X X

Kathy Dusenbery X X

Paul Hilpman X X

Greg Hoffman X

Pauli Kendrick X X

Ann Dwyer Sanders X X

Bernadette Youngblood X X

Shauna Zahner X

Audrey Krohne X

Zelda Reeber X
Totals 11 8




PLATTE PROFILE GROWTH & COMMUNITY PLANNING

Vision Statement

Platte County will foster logical, outward growth from existing infrastructure and
development supported by adequate infrastructure to create a community with a high
quality of life that preserves the characteristics that make Platte County unique.

Established Goals e following goals are the consensus of the focus group. Given the relatively few
number of goals, a priority setting exercise was not completed.

Update land use plan and land use map.

Create coordinated planning efforts between cities and the county.

Encourage growth patterns, infrastructure, physical, and geographical considerations.

Encourage community involvement and participation from urban, suburban, and
agricultural areas.

Encourage development that will foster logical, outward growth by using a wider and
more flexible range of tools and standards.

Review zoning and subdivision regulations for possible revisions.

Su gg ested Goals the following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group.

Create a priority list of items/criteria to which community growth should be tied.
Identify areas/locations in which growth should be encouraged and discouraged.
Cast a broader net for community involvement and participation.

Focus growth and planning based ability of infrastructure to support it.

Update land use plan and map.

Base land use on available available/existing transportation infrastructure.
Develop a robust, meaningful vision to facilitate realistic plans.

Provide a task list of areas that we think should be addressed in the new plans—
i.e. what needs to be updated or addressed in the current plans.

Create coordinated planning efforts between cities and the county.

Encourage a logical radiation of growth related to ability to provide needed
services in a cost effective manner.

Growth patterns should be based on physical and geographical considerations.

Prim ary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.

Platte County includes quality of living opportunities for a diverse population
Creation of a plan that understands varying community interests and, therefore,
applies different rules within proximity of those communities.




Plan growth around reasonable expectations for the infrastructure. If we can’t
afford it, why build it?

Growth tied to infrastructure

Infrastructure is base line to growth and planning

Second ary Vision Elements e following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.

Platte County develops in a way that retains and creates new special places.
Re-assess areas within our county in order to recreate our approach to future
growth and planning

Foster different growth in other parts of the county

Build maintainable amenities...why allow development that will be an eye-sore
later?

Long-term view

Involvement of residents at-large (homeowners associations, PTA, faith-based,
broad-based)

Discussion Summary—Meeting #1
1. As growth continues, how can Platte County maintain a balanced land use
plan and provide affordable housing?

The focus group primarily discussed two issues surrounding this question: density and
affordable housing.

It as acknowledged that density more times than not has a negative connotation.
However, there are ways to develop dense housing that provide a variety of alternatives
and also preserve natural resources. These include using conservation areas;
developing town homes and condos or traditional village concepts. The master plan
does and should continue to support these types of developments.

The group also grappled with the definition of affordable housing. For example, some
said that it was “work force housing;” in other words, housing that teachers, police
officers and firemen can afford to buy.

2. How might Platte County balance the desire to maintain rural lands/open
space with expanded demand for development?

In general terms, the focus group wants the County to embrace its natural amenities that
include flood plains, woodlands, and steep slopes will at the same time allowing for
guality development.

Some participants advocated considering incentives for open space preservation and
encouraged keeping in mind that both developers and land owners around them have
property rights. Others advocated accepting only quality green spaces and changing the
regulations related to size of tracts that can be designated agricultural.




3. How are the goals of the current plan being followed and what new
measurement techniques need to be implemented?

Participants believe the current land use plan is being adhered to the majority of the
time. One member did suggest that an adequate infrastructure ordinance should be
considered and another questioned whether there were too many zoning categories.

4, How will we create a county that we want, through planning, and avoid
urban sprawl?

Attendees did not reach consensus on this issue but did provide several
suggestions.
Educate the public, property owners and developers about urban sprawl and its
affects
Encourage redevelopment of older areas in addition to Greenfield development
Develop a more mature road network that does not rely only on Hwy 45 and Hwy
152; protect Highway 45 is a primary.

5. How can the current planning and zoning plan be revised to balance
residential and commercial growth?

Because the land use map was adopted following the rezoning of numerous parcels in
the County, there are conflicting areas. This should be revisited to determine whether
changes can and should be made.

Attendance*
First Name | Last Name | Meetingl | Meeting 2
Sean Ackerson X
Dee Moore X
Quint Shafer X X
Dean Katerndahl X
John Barth X
Tony Borchers X
Martha Everett X
Rob Gardner X
Mike Shockey X
Sandy X
Dennis Stanton X
David Picco X X
Sue Lange X X
Totals 5 11

*Given the low attendance at the first meeting, CPT members David Picco and Sue Lange did
participate.




PLATTE PROFILE PARKS & RECREATION

Vision Statement

Platte County provides recreational opportunities for all citizens by maintaining an
interconnected system of passive and active amenities for people of all ages in parks,
community centers, green spaces, indoor and outdoor recreational facilities, trails, and
conserved open space.

Established Goals e following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Expand existing facilities and create a more diverse park system reflecting citizen
desires.

Continue making high priority land and water-based trail and greenway connections.

Renew the parks and recreation sales tax.

Continue ensuring that the Platte County Parks System is well maintained and safe.

Continue collaboration and partnerships for funding and facility use.

Su ag ested Goals The following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group

Maintain strategy for Platte Ridge Park.

Continue and improve the relationship between PCHS and the parks department.
Expand existing facilities.

Continued outreach funding.

Expand the county’s indoor aquatic centers.

Continue the sales tax funding of the county’s parks system.

Continue collaborations and partnerships.

Enhance long-term funding for planning—fixed tax rather than temporary tax.
Provide an off-road mountain biking facility.

Connect existing parks and trails with trails/human powered transportation.
Build mountain bike trails.

Build dog parks.

Continue funding programs.

Finish Missouri River trail.

Maximize the water resources in Platte County for recreational purposes.
Specifically, “paddling trails” or “water trails” to be tied into the system of land
based trails. Capitalize on the State of Missouri's designation of the Missouri
River as a Lewis and Clark water trail.




Prim ary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.

Our Parks and Recreation will be interconnected with tax contributions.

Increase number of fields for youth activities such as soccer, football, baseball,
and offer organized sports.

Provide more community centers that fit the needs of the community by their
square foot designs.

Acquire additional land

Non-programmed green space for all citizens that is accessible without motorized
transportation

More soccer/football fields

Continued trail expansion

Second ary Vision Elements the following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.

We will conserve new and existing open space.

Improve indoor facilities such as basketball courts, racquetball courts, and tennis
courts.

Provide multi-activity parks

Mountain bike trail

Complete Missouri River Trails

“Natural areas,” land banks, or preserves

Indoor Olympic swimming facilities

Additional indoor facilities

Maintenance of existing parks

Discussion Summary—Meeting #1

1. How can Platte County maintain and develop new and future parks while
increasing public awareness of those resources, especially with the parks sales
tax expiration in 2010?

Participants generally agreed that the public is not aware of which entity has jurisdiction
over various parks and facilities, ie the county, KCMO, another community. As well, the
County needs to continue efforts to build awareness of the benefits of the dedicated
parks sales tax, which most in the group think should be renewed. Comments also
focused on ensuring development contributions can actually be used to enhance the
parks system and that partnerships should be pursued regardless of whether the sales
tax is renewed.

2. How best should the county proceed with parks and use existing facilities,
and should land banks be added for the future, along with any future ballparks?

The attendees were glad to learn that the County already has substantial land holdings,
including 100 acres near Weston and 115 acres at Platte Meadows Park, but
encouraged continued consideration of land acquisition given the increasing population
within the




Support was voiced for a number of facilities, including indoor facilities, tennis courts and
outdoor sports fields. No consensus was reached on which such amenities was the
most important.

3. How are the parks being used?

Participants noted that the parks are being used for both passive and active recreation,
including school district usage, walking trails, and community center membership. It was
noted that motorized vehicles, pedestrians and mountain biking amenities are needed as
are swimming facilities for high school teams.

4, How important is it to continue with the current master plan and how
should improvements be funded?

The group felt that this is extremely important, and that the county should continue both
with the plan and with the sales tax. Grants have helped the smaller communities.

5. How can we expand/enhance wellness, recreational, and competitive
activities and facilities/amenities?

The county needs to balance what the citizenry wants with what might be needed.
Trends have changed in the last 10 years, and while someone might just want access to
amenities others might want full participation in the system. Further, other resources
such as 4H, Eagles Scouts and other volunteers should be pursued.

Attendance
First Name Last Name

Janet Archer X X

Gloria Boyer X X

Gene Dooley X

Phil Dorman X

Chris Hershey X X

John Pasley X

Andy Smith X X

Chris Stubbs X X

Dennis Nease X
Totals 8 6




PLATTE PROFILE PARTNERSHIP AND COLLABORATION

Vision Statement

Platte County governmental entities and constituencies will continue to promote
opportunities to share resources and accomplish mutual goals through collaborations
among local governments, education, health care, businesses, social service agencies,
and faith communities.

Established Goals e following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Enhance partnerships to create broad access to health and wellness services.

Identify examples of existing partnerships/collaborations that are successful and use
them as models for future efforts.

Create a county-wide talent bank and associated database for leadership and volunteers
of all ages that can be used to develop partnerships and enhance volunteer efforts.

Better collaboration among all Parks and Recreation Departments, school districts, and
sports entities to optimize resources.

Encourage collaboration among entities involved in promoting the arts.

Expedite the permitting process faced by developers working in/with multiple
jurisdictions.

Better collaboration between utilities and planning and zoning.

High Priority Medium Priority Low Priority

Su ag ested Goals The following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group

Enhance partnership of education, health care, and social service agencies to
create a broad access to health and wellness services.

Strengthen commitment to a more disciplined approach to economic
development to preserve a strong socioeconomic base.

Encourage county-wide cooperation and coordination for developing vast void
areas (i.e. sewer, HBA, taxing, outside entities, etc.).

Provide equity of resources coordinated in terms of access.

Identify examples of existing partnerships/collaborations that are successful and
use them as models for future efforts.

Pursue the idea of a “talent bank” that can be used to develop partnerships and
tap into available volunteers.

Coordinate Parks and Recreation and schools to get a maximum utilization of
resources.

Provide regional sewer and planning and zoning to help fund sewers where
growth is desired.




YMCA is creating a challenge base ball field for special needs kids. They
received donated land next to a Platte R-3 school. The cost is $3 million. Who
can they partner with in the county so that this is not so costly and isolated?
Implement a talent bank with a coordinator for all ages.

Include an arts aspect in the mission statement.

Prim ary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.

Provide coordination through staff positions.

Communicate the need for resources.

Improve the socioeconomic status.

Improve coordination.

Gain political support to think and act creatively and take calculated risks.

Second ary Vision Elements The following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.

Facilitate and mediate groups.

Share resources.

Encourage communication by the use of blogs or list serves and find ways to
connect so that resources can be utilized.

Platte County encourages its citizens to act as one on behalf of the entire county
by encouraging coordination of services, facilitating informal
collaboration/mediation, supporting communication through written blogs and
partner groups.

Create and foster open communication networks.

Provide efficient health and human services.

Encourage citizens to be involved on existing boards so that the county can
benefit from new ideas.

Discussion Summary—Meeting #1

1. How can the county facilitate the sharing of resources and what
incentives/obstacles are available?

Incentives: Participants said that collaboration occurs when “decision makers” are at the
table together and when all parties are open to new ideas. Further, a political will must
be present to facilitate that collaboration.

Obstacles: Attendees discussed the multitudes of political jurisdictions providing
everything from water and sewer service to schools to recreational opportunities. The
sheer number of such entities is an obstacle to effective communication. However, the
group said this should not limit or hinder the effort to open lines of communication and
determine areas in which collaboration can occur.

2. How can we best utilize all of our resources, share information, and avoid
duplicating cost?

Participants discussed areas in which various entities had collaborated for the good
of the citizenry, such as the recently opened aquatic park. They pointed to this as a




good example of not only working together, but avoiding duplication of services.
Efforts should be made to develop young leaders with new ideas and a focus on
communication.

3. Do we work well with other entities? Examples? What should we do to
expand these relationships?

Participants felt that in general terms the County does cooperate well with other
entities, particularly for parks and recreation opportunities. In addition, the school
districts work in collaboration with the County and other cities.

4, Which partnerships are strong? Which partnerships need to be improved?
Which partnerships should be developed?

The patrticipants cited the partnership among Clay/Platte/Ray counties for mental health
care; the Plate County Parks Partnership; the school district/county partnerships; school
district/St. Luke’s partnership; and school district to school district relationships as good
ones. There was some support voiced for greater partnership among school districts
and health care providers to assist a growing indigent population.

5. What areas do you see as a good opportunity for potential partnerships
and collaboration with schools, cities and other taxing entities?

Identify organizations with like concerns.

Parks departments with health and wellness programs.

Arts: parks, trails, public spaces, i.e. KC cows

Across county departments: parks and law enforcement: security in parks and
open spaces

Use volunteers whenever possible, including corporate volunteers, senior
citizens and youth

Provide trained mediators to assist entities which have a mutual desire to
collaborate but are at an impasse or are finding it difficult to reach agreement.

Attendance
First Name | Last Name | Meetingl | Meeting 2

Mark Harpst X

Mike Herron X

Jan Kauk X

Lee Pedego X X

Don Sipes X X

Rosemary van Haaren X X

Dennis Fisher X

Tina Zubeck X

Kathy Rose X
Totals 6 6




PLATTE PROFILE PUBLIC SAFETY & EMERGENCY PREPAREDNESS

Vision Statement
Platte County will provide and staff first-class fire, law enforcement, criminal prosecution,
public health, emergency management, and emergency medical services.

Established Goals the following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Assure adequate funding and staffing to meet the requirements of first-class public
safety, fire, law enforcement, criminal prosecution, public health, emergency
management, and emergency medical services.

Educate the public about emergency preparedness for all disasters and reasonable
expectations for routine fire, police, ambulance, and public health services.

Develop and fund a P25 interoperable communications system that is capable of
meeting regional needs.

Facilitate the creation of a county-wide fire and EMS system.

Provide and fund citizen training programs so that a significant percentage of the
population is educated in CPR, AED, and CERT training.

High Priority Medium Priority

Su agg ested Goals e following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group

Educate the public regarding not only emergency preparedness, but also on
reasonable expectations for routine fine, police, and ambulance services.
Build facilities and properly staff prosecutor and sheriffs’ departments.

Create a County-wide fire and EMS system in the next 5-10 yeatrs.

Resource and fund facilities, equipment, and personnel to provide first class
emergency preparedness.

Establish a county-wide emergency medical response system for all of Platte
County.

Create Unified Public Safety and Emergency Preparedness Plans,
Communications, and efforts.

Educate the public on current issues and how to prepare for yourself.

Provide education to the public concerning emergency preparedness on a
neighborhood level for all types of disasters.

Provide adequate staffing and facilities for county law enforcement (Sheriff's
Department and Prosecutor’s office)

Provide County training for emergency response.

Provide County-wide emergency services for all areas of county to include fire,
medical services, and police training to coordinate in the right direction for areas
of Platte County.

Provide adequate funding and facilities for public safety in Platte County.




Develop a county-wide communication plan that can be used and viewed by all
county law enforcement, fire, and emergency response.

Ensure outstanding funding for law enforcement, EMS, fire, and related services
to include all support resources.

Provide an effective, efficient, knowledgeable emergency response system.

Prim ary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.

Best law enforcement, fire, and emergency services

Well-trained, well-paid adequate law enforcement, fire, and EMS providers
Standard, continual training around the county in emergency preparedness.
Superior Law enforcement budget

Adequate funding for public safety, including salaries, programs, and equipment
Trained to the finest qualifications

Provide quality training for community personnel.

Maintain a level of experience within the county.

Quick, effective, and efficient emergency response (police, fire, EMS)...
Strive to meet the needs of a growing and diverse population.

World class.

Plan development for expansion of all county-wide emergency systems.
Dynamic plans regularly updated and community education of all plans
First class law enforcement, fire, and EMS

Public health needs to be incorporated

Second ary Vision Elements e following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.

Provide the best training possible for all EMS personnel
Consolidated fire and EMS systems

Adequate staff and space for prosecutor and law enforcement
Resource/funding to maintain

Effective communications

Provide inter-operative radio communications between agencies.
Highest quality of individuals.

Serving with the utmost dedication to the individual citizen

Citizen preparedness/education

Update current plan for growth

If we want the best we must pay for it just like everyone else

First rate public safety system

Strive to meet the needs of a growing and diverse population
Well-educated staff and citizens

One centralized fire and EMS system coordinated county-wide
Adequate staffing and facilities for county public safety functions
Comprehensive Planning and coordination to handle massive disasters
Address the needs of individual residents

Address the disparity of population (urban v. rural disadvantages)




Discussion Summary—Meeting #1

1. How can resources be organized to provide for public safety and ensure

preparedness for natural and manmade disasters?

Entities need to work together for day-to-day issues as well as disaster planning.
However, the County needs to assess whether it can truly address a countywide
emergency, needs to continue work the school districts and MARC and consider

other resources such as amateur radio services.

Participants also discussed fire service within the county. The level of service
available differs in the north and the south. As well, fewer volunteer firefighters are

available and some areas have funding issues.

2. Should the county lead the discussion about countywide ambulance services?

Why or why not?

Participants did not reach a consensus regarding this issue. Some agreed that it
would be advantageous to review this issue, while others questioned it. However,
the group agreed that a meaningful follow-up discussion about the merits of
countywide ambulance service was needed. The group thought that it may be

advantageous to look at alternatives.

Group members emphasized the importance of public education and uniform
training. Residents should know what they can expect from emergency services and

what they can do to help themselves.

3. What are your expectations for law enforcement in Platte County?

The group discussed at length the expectation that the county first-class emergency
services, not just law enforcement. A majority of focus group members agreed that
Platte County’s emergency services should be first-class and need to provide safety

for future growth.

After discussing that expectation, the focus group turned to challenges/issues facing
emergency services. Needs centered on strained facilities, retention of quality
personnel, funding, SROs, and schools. Public health needs were also emphasized.

4. What are the important issues that should be addressed?

The focus group did not spend much time comparing the importance of each
identified issue; however, they developed a list of several issues that need to be

addressed. These needs include:
Funding
Training
Growth challenges
Collaboration

Space needs
Communication
Public education
Emergency plans




5. How can we incorporate a standardized level of protection into the county’s
Emergency Preparedness Plan?

Focus group members noted that the county has an emergency operations plan that
has already been adopted by many cities. This plan is being amended to incorporate
NIMS protocol.

In addition, members discussed the need of an animal annex area as well as the
need for more tornado sirens. One member brought up the idea of requiring safe
rooms in new home construction.

Attendance
First Name | Last Name | Meetingl | Meeting 2

Richard Carrizzo X

Janette Coward X

Bill Fizer X X

John Holton X X

Doug Hooten X

Susan Hoskins X X

Nicole Kirby X

Mark Owen X X

Craig Robinson X

Tom Rezentes X

Staley Snook X

Walt Stubbs X X

Pete Sturner X X

Carleton Voohries X

Tom Taulbee X

Jason White X

Eric Zahnd X X

Mike Shelton X
Totals 15 10




PLATTE PROFILE TRANSPORTATION & INFRASTRUCTURE

Vision Statement

Platte County will continue to support the maintenance and development of an
integrated transportation and utility system that meets the needs of citizens through the
efficient management of resources and coordination with regional governments.

Established Goals the following goals are the consensus of the focus group. Priority was determined
through a preference indicator exercise.

Coordinate with local governments to adopt minimum requirements for new construction.

Be part of a regional transit system that includes the seven counties in Missouri and
Kansas, with light rail as a component.

Consolidate sewer, water, and road districts within the county.

Facilitate integration of transportation and infrastructure between districts.

Use an impact fee from new development to fund transportation and infrastructure.

Renew existing Transportation Sales Tax, which expires in 2013.

Bring roads and bridges up to standards for safer driving for the public.

Enact sanitary sewer requirements for the present and future trunk line corridors and
treatment basins.

Review a possible increase in fees from utilities.

Establish a new transportation sales tax.

Increase transportation funding with a Motor Fuel Tax.

High Priority Medium Priority Low Priority

Su gg ested Goals The following list of goals were those identified by individual focus group members at the
conclusion of the first meeting. They were used as the basis of discussion in the subsequent meeting. They do not
represent a consensus of the group

Be part of a regional transit system that includes the seven counties in Missouri
and Kansas, with light rail as a component.

Consolidate sewer water and transportation in county government, drop special
districts.

Plan a light rail system; the county has access to easement that may be easily
available as the area between Barry Rd. and KCl is still open.

Update or create a Comprehensive County Master Plan that identifies land use
so that transportation planning is integrated with the long range vision.
Evaluate the economic effects of consolidating the road districts




Increase funding for transportation - increase 3/8 sales tax to %2, use an impact
fee for new development, and consolidate the road districts for better use of
funding.

Bring roads and bridges up to standards for safer driving to the public.

Review and revise current management, funding, and maintenance systems.
Consolidate road districts to two or three.

Require fees from developers and utilities.

Enact sanitary sewer requirements for the present and future trunk line corridors
and treatment basins.

Ensure adequate funding to maintain current roads, plan for the future, and
manage traffic flow and ease congestion.

Acquire more funding and revenue to do as many road improvements and bridge
and culvert widening as possible throughout all of Platte County.

Pave all roads in Platte County and upgrade all bridges that have low weight
limits.

Provide good infrastructure for adequate long-term service.

Ensure the safety and awareness of vehicular and pedestrian traffic.

Prim ary Vision Elements the following were identified by the focus group as the most important

elements to consider in developing a vision statement for this issue.

Funding—uvote to continue transportation sales tax

Funding of systems via developers and taxes

Spend tax dollars wisely while planning safe and easily accessible means of
transportation to all ages and abilities (handicap).

Think outside of the boundaries

Think about your neighbor.

Adequately funded to keep maintained

All roads brought up to a given standard by type or amount of use.

Provide variety—streets, sidewalks, trail systems, bike ways, choices.
Infrastructure and Transportation should be integrated for smart solutions.
Efficient management of resources—consolidates: road, water, sewer districts
To plan for the future with expected changes

Safety on roads and highways

Second ary Vision Elements the following were identified by the focus group as the secondary

elements to be considered as part of vision statement for the focus area.
Maintenance and safety
Consolidate into 2 road districts (North and South) sharing funds collected by the
county
Public safety
Integrated with land use planning and policy making
Make allowances for continued growth
Infrastructure—should develop standards to be met
Consistency, continuity
Transportation should be multi-modal in nature as we plan and build.
Infrastructure should manage stormwater holistically.
Cooperative planning for state, co., and cities




Think big.
East-West corridors

Discussion Summary—Meeting #1

How can the county ensure equitable and adequate funding to provide for future
transportation and infrastructure development (i.e. roads, bridges, light rail,
stormwater)?

Participants discussed a variety of funding mechanisms, including continuing the
dedicated transportation sales tax; considering excise taxes or impact fees;
developing a regional investment fund with other counties; consolidating road
districts; and ensuring utilities restore roadways they destroy during the course of
their work.

How would you prioritize transportation and infrastructure such as roads, utilities,
and mass transit as it relates to other county functions?

Participants agreed that transportation is an important function. Some suggested that
maintenance should be a higher priority than increasing capacity of the road system.
Others discussed the need to link land use and the transportation infrastructure.

Does the current system meet the needs of citizens? Why or why not?

In general terms, the group does not think the transportation system meets the
needs of citizens. They specifically cited a lack of east/west corridors; a need for
public transit; and a desire for increased maintenance and improvements to existing
roadways to address safety and capacity issues.

How important is public transportation to the future of the county?

Participants generally agreed that public transportation is important to the future of
the county, both to address growth as well as to serve the existing and aging
population. However, it encourages the County to consider all means of such
transportation and begin planning for it now rather than waiting for it to be upon us..

How do we fund the sustainability of our transportation system and
infrastructure?

Attendees felt they addressed this issue in answering the first question. Two
suggestions were made, however, including maintaining the dedicated sales tax with
the sunset provision and reorganizing the current road districts.

Attendance

First Name | Last Name | Meetingl | Meeting 2
David Grossman X X
David Lane X
Kristin Matthews X




John Mcintosh X
Mike Pence X X
Tammy Pink X X
Margie Richcreek X X
Mark Sherwood X X
Bob Stinnett X
Frank Weatherford X
Dale Williamson X
Sabin Yanez X

Totals 12 5
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2007 Platte County, Missouri - Platte Profile Plan Survey Results

Demographics: Gender of the Respondents

by percentage of respondents

Female
44%

Male
56%

Source: ETC Institute (Platte County, Missouri-2007 Platte Profile Plan Survey)
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Section 2:
Benchmarking Data




DirectionFinder® Survey
Year 2007 Benchmarking Summary Report

Overview

ETC Institute's DirectionFinder® program was originally developed in 1999 to help community
leaders in Kansas and Missouri use statistically valid community survey data as a tool for making
better decisions.

Since November 1999, the survey has been administered in more than 130 cities in 23 states. This
report contains benchmarking data from a national survey that is administered annually by ETC
Institute to a random sample of more than 2,000 U.S. residents. Here are the comparative quality of
life results for Platte County.

National Benchmarks

(All Communities)

Note: The benchmarking data contained in this report is
protected intellectual property. Any reproduction of
the benchmarking information in this report by persons
or organizations not directly affiliated with Platte County
Is not authorized without written
consent from ETC Institute.

Source: ETC Institute, 2007 Page 1



How Residents Rate the Community Where They
Currently Live: Platte County vs. U.S.

by percentage of respondents who rated the item as a 4 or 5 on a 5-point scale
where 5 was "excellent"

91%
As a place to live
84%

‘ ‘ ‘ ‘
| | | |

90%
As a place to raise children ‘
71% i

0% 20% 40% 60% 80% 100%

|-P|atte County U.S. Avg

Source: ETC Institute Survey (2007 - Platte County, Missouri)

Overall Satisfaction with
Platte County vs. U.S

by percentage of respondents who rated the item 4 or 5 on a 5-point scale
where 5 was "very satisfied" and 1 was "very dissatisfied"

83%

Overall image of your community

88%

Quality of life in the community

0% 20% 40% 60% 80% 100%
|-Platte County CJU.S. |

Source: ETC Institute Survey (2007 - Platte County, Missouri)

Source: ETC Institute, 2007 Page 2



Section 3:
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Importance-Satisfaction Analysis
Platte County, Missouri

Overview

Today, county officials have limited resources which need to be targeted to activities that are of
the most benefit to their citizens. Two of the most important criteria for decision making are (1)
to target resources toward services of the highest importance to citizens; and (2) to target
resources toward those services where citizens are the least satisfied.

The Importance-Satisfaction (IS) rating is a unique tool that allows public officials to better
understand both of these highly important decision making criteria for each of the services they
are providing. The Importance-Satisfaction rating is based on the concept that counties will
maximize overall citizen satisfaction by emphasizing improvements in those service categories
where the level of satisfaction is relatively low and the perceived importance of the service is
relatively high.

Methodology

The rating is calculated by summing the percentage of responses for items selected as the first,
second, and third most important services for the County to emphasize over the next two years.
This sum is then multiplied by 1 minus the percentage of respondents that indicated they were
positively satisfied with the County's performance in the related area (the sum of the ratings of 4
and 5 on a 5-point scale excluding “don't knows 7). *“Don't know” responses are excluded
from the calculation to ensure that the satisfaction ratings among service categories are
comparable. [IS=Importance x (1-Satisfaction)].

Example of the Calculation. Respondents were asked to identify the major categories of
county services they thought should receive the most emphasis over the next two years. Forty-
eight percent (48%) selected the quality of public safety and emergency preparedness as one of
the most important services to emphasize over the next two years.

With regard to satisfaction, 62% of the residents surveyed rated the county’s overall performance
in quality of public safety and emergency preparedness as a “4” or a “5” on a 5-point scale
(where “5” means “very satisfied”) excluding “Don't know” responses. The I-S rating for quality
of public safety and emergency preparedness was calculated by multiplying the sum of the most
important percentages by 1 minus the sum of the satisfaction percentages. In this example, 48%

Importance-Satisfaction Analysis Page 1



was multiplied by 38% (1-0.62). This calculation yielded an I-S rating of 0.1824, which was
ranked third out of nine major service categories.

The maximum rating is 1.00 and would be achieved when 100% of the respondents select an
item as one of their top three choices to emphasize over the next two years and 0% indicates that
they are positively satisfied with the delivery of the service.

The lowest rating is 0.00 and could be achieved under either one of the following two situations:

. if 100% of the respondents were positively satisfied with the delivery of the service

. if none (0%) of the respondents selected the service as one of the three most important
areas for the County to emphasize in the future.

Interpreting the Ratings

Ratings that are greater than or equal to 0.20 identify areas that should receive significantly more
emphasis over the next two years. Ratings from .10 to .20 identify service areas that should
receive increased emphasis. Ratings less than .10 should continue to receive the current level of
emphasis.

. Definitely Increase Emphasis (1S>=0.20)

. Increase Current Emphasis (0.10<=15<0.20)

. Maintain Current Emphasis (15<0.10)

The results for Platte County are provided on the following page.

Importance-Satisfaction Analysis Page 2



Importance-Satisfaction Rating

Platte County, Missouri
OVERALL

Most Importance-
Most Important Satisfaction Satisfaction I-S Rating

Category of Service Important % Rank  Satisfaction % Rank Rating Rank
Very High Priority (IS >.20)
Maintenance/condition of rural roads and bridges 47% 3 35% 9 0.3055 1
Overall flow of traffic and congestion management 48% 2 38% 8 0.2976 2
High Priority (IS .10-.20)
Quality of public safety/emergency preparedness 48% 1 62% 2 0.1824 3
Attracting and retaining business and industry 35% 4 55% 5 0.1575 4
Quality of recreation opportunities/green space 35% 5 61% 3 0.1365 5
Medium Priority (IS <.10)
Quality of public health services 24% 6 59% 4 0.0984 6
Quality of water runoff/storm water management 15% 7 46% 6 0.0810 7
Enforcing codes/ordinance for building and housing 13% 8 45% 7 0.0715 8
Maintenance of County buildings and facilities 4% 9 62% 1 0.0152 9
Note: The I-S Rating is calculated by multiplying the "Most Important” % by (1-'Satisfaction' %)
Most Important %: The "Most Important" percentage represents the sum of the first, second, and third

most important responses for each item. Respondents were asked to identify

the items they thought should receive the most emphasis over the next two years.
Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "4" and "5" excluding 'don't knows."

Respondents ranked their level of satisfaction with the each of the items on a scale

of 1 to 5 with "5" being very satisfied and "1" being very dissatisfied.
© 2008 DirectionFinder by ETC Institute

Importance-Satisfaction Analysis Page 3
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2007 Platte County, Missouri - Platte Profile Plan Survey Results

Q1. Prior to today, did you know that the County was preparing an update to the Platte Profile
Plan?

Q1 County was preparing to update the Platte

Profile Plan Number Percent
1=Yes 87 21.3%
2=No 310 75.8 %
9=Not Provided 12 2.9%
Total 409 100.0 %

02. What is the BEST way for you to receive information about the County and the Platte Profile
update?

Q2 Best way to receive information about the

County Number Percent
01=Brochures 144 35.2 %
02=Local newspaper 177 43.3 %
03=Newsletters 183 44.7 %
04=Radio 27 6.6 %
05=Television 76 18.6 %
06=A website 87 21.3%
07=Word of mouth 25 6.1 %
08=Public meetings 31 7.6 %
09=email 112 27.4 %
10=Other 10 24 %
99=Not Provided 9 2.2%
Total 881

02. What is the BEST way for you to receive information about the County and the Platte Profile
update? (Other Responses)

Q2 Other Responses Number Percent
DIRECT MAIL 1 10.0 %
KC STAR 1 10.0 %
MAIL 4 40.0 %
MAILING, IE MAILBOX 1 10.0 %
NEWSPAPER 1 10.0 %
SNAIL MAIL 1 10.0 %
WESTON CHRONICLE 1 10.0 %
Total 10 100.0 %

ETC Institute — 2007 Page 1



2007 Platte County, Missouri - Platte Profile Plan Survey Results

03. Several items that may influence your perception of life in the County are listed below. Please
rate your satisfaction with each item on a scale of 1 to 5 where 5 means "‘excellent'” and 1 means

"EOOI","

(N=409)
Below Don't
Poor Average  Neutral Good  Excellent  Know
1 2 3 4 5 9

Q3a Overall image of the County 0.7% 3.4% 13.0% 66.7% 14.9% 1.2%
Q3b Overall quality of life in the

County 0.2% 2.7% 9.0% 68.5% 18.8% 0.7%
Q3c Quality of new development
in the County 1.0% 5.6% 25.2% 45.7% 18.6% 3.9%

Q3d The County as a place to live 1.2% 1.0% 7.3% 60.1% 29.6% 0.7%
Q3e The County as a place to
raise children 1.0% 1.2% 7.6% 50.9% 34.0% 5.4%

EXCLUDING DON’T KNOWS

03. Several items that may influence your perception of life in the County are listed below. Please
rate your satisfaction with each item on a scale of 1 to 5 where 5 means "‘excellent' and 1 means
""poor." (Excluding Don't Know)

(N=409)
Below
Poor Average  Neutral Good  Excellent
1 2 3 4 5
Q3a Overall image of the County 0.7% 3.5% 13.1% 67.6% 15.1%
Q3b Overall quality of life in the County 0.2% 2.7% 9.1% 69.0% 19.0%
Q3c Quality of new development in the
County 1.0% 5.9% 26.2% 47.6% 19.3%
Q3d The County as a place to live 1.2% 1.0% 7.4% 60.6% 29.8%

Q3e The County as a place to raise children 1.0% 1.3% 8.0% 53.7% 35.9%
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Q4. Quality and Openness of County Government. For each of the items listed, please rate your
satisfaction on a scale of 1 to 5 where 5 means '"very satisfied' and 1 means '"very dissatisfied."

(N=409)
Very Very Don't
Dissatisfied Dissatisfied Neutral — Satisfied Satisfied  Know
1 2 3 4 5 9
Q4a Overall quality of services
provided by the County 1.5% 5.4% 28.1% 52.8% 6.4% 5.9%
Q4b Overall value that you
receive for your tax dollars 4.6% 13.4% 39.4% 33.7% 4.4% 4.4%

Q4c How well the County is

planning and managing growth  3.4% 13.7% 38.1% 31.5% 3.9% 9.3%
Q4d Overall quality of customer

service you receive 2.4% 5.1% 30.6% 46.0% 6.8% 9.0%
Q4e The availability of

information about programs and

services 4.2% 17.4% 39.6% 27.1% 3.2% 8.6%
Q4f County efforts to keep you

informed about local issues 4.9% 23.0% 38.1% 24.4% 2.2% 7.3%
Q4g How open the County is to

public involvement 4.9% 11.2% 43.3% 19.8% 2.71% 18.1%
Q4h Overall effectiveness of

County communication with the

public 5.9% 19.8% 44.5% 19.6% 1.5% 8.8%
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EXCLUDING DON’T KNOWS

04. OQuality and Openness of County Government. For each of the items listed, please rate your
satisfaction on a scale of 1 to 5 where 5 means ""very satisfied" and 1 means ""very dissatisfied."
(Excluding Don't Know)

(N=409)
Very Very
Dissatisfied Dissatisfied Neutral — Satisfied Satisfied
1 2 3 4 5

Q4a Overall quality of services provided by

the County 1.6% 5.7% 29.9% 56.1% 6.8%
Q4b Overall value that you receive for your

tax dollars 4.9% 14.1% 41.2% 35.3% 4.6%
Q4c How well the County is planning and

managing growth 3.8% 15.1% 42.0% 34.8% 4.3%
Q4d Overall quality of customer service you

receive 2.7% 5.6% 33.6% 50.5% 7.5%
Q4e The availability of information about

programs and services 4.5% 19.0% 43.3% 29.7% 3.5%
Q4f County efforts to keep you informed

about local issues 5.3% 24.8% 41.2% 26.4% 2.4%
Q4g How open the County is to public

involvement 6.0% 13.7% 52.8% 24.2% 3.3%
Q4h Overall effectiveness of County

communication with the public 6.4% 21.7% 48.8% 21.4% 1.6%
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05. Importance of Various Reasons to Live in Platte County: Using a scale of 1 to 5 where 5
means "'very important™ and 1 means ''not important at all,"" please rate your level of importance
with each of the services listed below.

(N=409)
Not
Important Not Very Don't
At All  Important Neutral Important Important Know
1 2 3 4 5 9
Q5a Sense of community 1.0% 4.6% 19.3% 47.9% 24.4% 2.7%
Q5b Quality of public schools 1.0% 2.0% 4.6% 24.9% 65.3% 2.2%
Q5c Employment opportunities in
Platte County 1.2% 5.6% 23.5% 37.2% 28.4% 4.2%
Q5d Types of housing 0.0% 2.0% 12.5% 49.1% 35.0% 1.5%
Q5e Affordability of housing 0.2% 3.2% 14.2% 42.1% 38.1% 2.2%
Q5f Access to quality shopping 0.7% 4.9% 16.6% 46.9% 30.3% 0.5%
Q5g Affordable shopping/
merchandise 0.7% 5.1% 17.6% 46.5% 28.9% 1.2%
Q5h Proximity to parks and
recreation amenities 1.2% 3.7% 15.9% 41.1% 37.2% 1.0%
Q5i Quiet, rural atmosphere 1.2% 3.7% 12.5% 35.2% 46.7% 0.7%

Q5j Feeling of safety in the County  0.2% 0.5% 5.1% 20.5% 72.9% 0.7%
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06. Satisfaction with County Services: For each of the issues listed, please indicate your
satisfaction, on a scale of 1 to 5 where 5 means ""Very Satisfied'' and 1 means ""Very Dissatisfied."

(N=409)
Very Very Don't
Dissatisfied Dissatisfied Neutral  Satisfied Satisfied Know
1 2 3 4 5 9

Q6a Overall quality of County

recreational opportunities and

conserved green space 2.0% 9.3% 26.9% 45.7% 12.5% 3.7%
Q6b Overall quality of the

County's storm water runoff 0.5% 11.7% 34.2% 36.7% 3.4% 13.4%
Q6¢ Overall maintenance and

condition of rural roads and bridges7.6%  20.8% 32.3% 29.6% 2.7% 7.1%
Q6d Overall flow of traffic and

congestion management 5.6% 24.2% 31.8% 34.0% 2.4% 2.0%
Q6e Overall quality of public safety

services/emergency preparedness 1.2% 5.4% 29.1% 47.4% 9.0% 7.8%
Q6f Overall maintenance of

County buildings and facilities 0.7% 2.7% 30.6% 47.7% 7.3% 11.0%
Q6g Overall enforcement of

County codes and ordinances 2.4% 6.1% 36.9% 32.8% 4.9% 16.9%
Q6h Attracting and retaining

business & industry 1.5% 10.0% 29.8% 41.3% 8.1% 9.3%
Q6i Overall quality of public

health services in the County 1.0% 5.4% 29.3% 39.9% 10.0% 14.4%
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EXCLUDING DON’T KNOWS

06. Satisfaction with County Services: For each of the issues listed, please indicate your
satisfaction, on a scale of 1 to 5 where 5 means ""Very Satisfied'' and 1 means ""Very Dissatisfied."
(Excluding Don't Know)

(N=409)
Very Very
Dissatisfied Dissatisfied Neutral  Satisfied Satisfied
1 2 3 4 5

Q6a Overall quality of County recreational
opportunities and conserved green space  2.0% 9.6% 27.9% 47.5% 12.9%
Q6b Overall quality of the County's storm

water runoff 0.6% 13.6% 39.5% 42.4% 4.0%
Q6¢ Overall maintenance and condition of

rural roads and bridges 8.2% 22.4% 34.7% 31.8% 2.9%
Q6d Overall flow of traffic and congestion

management 5.7% 24.7% 32.4% 34.7% 2.5%
Q6e Overall quality of public safety services

and emergency preparedness 1.3% 5.8% 31.6% 51.5% 9.8%
Q6f Overall maintenance of County

buildings and facilities 0.8% 3.0% 34.3% 53.6% 8.2%
Q6g Overall enforcement of County codes

and ordinances 2.9% 7.4% 44.4% 39.4% 5.9%
Q6h Attracting and retaining business &

industry 1.6% 11.1% 32.9% 45.6% 8.9%
Q6i Overall quality of public health services

in the County 1.1% 6.3% 34.3% 46.6% 11.7%
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Q7. Which THREE of these items do you think should receive the most emphasis from County
leaders?

Q7 Most Emphasis Number Percent
7a=0verall quality of County recreational opportunities 48 11.7%
B=Overall quality of the County's storm water runoff 16 3.9%
C=0Overall maintenance and condition of roads/bridges 85 20.8 %
D=Overall flow of traffic and congestion management 59 14.4 %
E=Overall quality of public safety services 93 22.7%
F=Overall maintenance of County buildings/facilities 2 0.5%
G=Overall enforcement of County codes/ordinances 14 3.4%
H=Attracting and retaining business & industry 41 10.0 %
I=Overall quality of public health services 21 51%
Z=None Chosen 30 7.3%
Total 409 100.0 %

07. Which THREE of these items do you think should receive the most emphasis from County
leaders?

Q7 2™ Choice Number Percent
A=Overall quality of County recreational opportunities 41 10.0 %
B=Overall quality of the County's storm water runoff 21 5.1%
C=0Overall maintenance and condition of roads/bridges 62 15.2 %
D=Overall flow of traffic and congestion management 85 20.8 %
E=Overall quality of public safety services 61 14.9 %
F=Overall maintenance of County buildings/facilities 6 1.5%
G=Overall enforcement of County codes/ordinances 16 3.9%
H=Attracting and retaining business & industry 47 11.5%
I=Overall quality of public health services 33 8.1%
Z=None Chosen 37 9.0%
Total 409 100.0 %
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Q7. Which THREE of these items do you think should receive the most emphasis from County
leaders?

Q7 3rd Choice Number Percent
A=Quality of County recreational opportunities 54 13.2%
B=Quality of the County's storm water runoff 24 59%
C=Maintenance/condition of rural roads/bridges 45 11.0%
D=Overall flow of traffic and congestion management 53 13.0%
E=Overall quality of public safety services 44 10.8 %
F=Overall maintenance of County buildings/facilities 8 2.0%
G=Overall enforcement of County codes/ordinances 25 6.1%
H=Attracting and retaining business & industry 56 13.7 %
I=Overall quality of public health services 46 11.2%
Z=None Chosen 54 13.2%
Total 409 100.0 %

07. Which THREE of these items do you think should receive the most emphasis from County
leaders?

Q7 Sum of All Three Choices Number Percent
A=Quality of County recreational opportunities 143 35.0%
B=Quality of the County's storm water runoff 61 14.9 %
C=Maintenance and condition of rural roads/bridges 192 46.9 %
D=Overall flow of traffic and congestion management 197 48.2 %
E=Overall quality of public safety services 198 48.4 %
F=Overall maintenance of County buildings/facilities 16 3.9%
G=0verall enforcement of County codes/ordinances 55 13.4 %
H=Attracting and retaining business & industry 144 35.2 %
I=Quality of public health services in the County 100 24.4 %
Z=None Chosen 30 7.3%
Total 1136
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08. Economic Development. For each of the issues listed, please indicate your level of agreement,
on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly Disagree.""

(N=409)
Strongly Strongly Don't
Disagree Disagree  Neutral Agree Agree Know
1 2 3 4 5 9
Q8a Needs more commercial
development 5.6% 24.4% 31.1% 26.2% 10.0% 2.7%
Q8b Needs more large retail
stores 8.8% 33.0% 29.3% 18.6% 7.8% 2.4%
Q8c Needs more industrial
development 9.5% 25.2% 32.8% 23.0% 6.8% 2.7%
Q8d Needs more residential
development 6.6% 26.7% 39.6% 20.8% 4.2% 2.2%
Q8e Should encourage more
affordable housing options 8.8% 16.9% 25.7% 32.3% 13.7% 2.7%
Q8f Needs higher paying,
employment opportunities 1.0% 2.2% 27.1% 43.3% 22.7% 3.7%

Q8g Should develop a policy for
economic development incentives5.9% 10.0% 28.6% 32.5% 17.6% 5.4%
Q8h Tourism in Platte County

should be developed 2.0% 8.3% 32.3% 39.4% 15.9% 2.2%
Q8i Tourism in Platte County
should be networked 2.2% 6.6% 22.7% 49.9% 16.6% 2.0%

Q8j Platte County should attract

event venues for sports/arts 3.4% 10.3% 31.8% 37.7% 14.4% 2.4%
Q8k Considerations for the

sustainability of the environment 3.4% 3.7% 24.9% 36.2% 30.1% 1.7%
Q8l Should maintain control over

animal feeding operations 2.4% 4.2% 24.7% 30.3% 25.7% 12.7%
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EXCLUDING DON’T KNOWS

08. Economic Development. For each of the issues listed, please indicate your level of agreement,
on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly Disagree.""
(Excluding Don't Know)

(N=409)
Strongly Strongly
Disagree Disagree  Neutral Agree Agree
1 2 3 4 5

Q8a Needs more commercial development 5.8% 25.1% 31.9% 26.9% 10.3%
Q8b Needs more large retail stores 9.0% 33.8% 30.1% 19.0% 8.0%
Q8c Needs more industrial development 9.8% 25.9% 33.7% 23.6% 7.0%
Q8d Needs more residential development 6.8% 27.3% 40.5% 21.3% 4.3%
Q8e Should encourage more affordable

Housing options 9.0% 17.3% 26.4% 33.2% 14.1%
Q8f Needs higher paying, employment

opportunities 1.0% 2.3% 28.2% 44.9% 23.6%
Q8g Should develop a policy for economic

development incentives 6.2% 10.6% 30.2% 34.4% 18.6%
Q8h Tourism in Platte County should be

developed 2.0% 8.5% 33.0% 40.3% 16.3%
Q8i Tourism in Platte County should be

networked 2.2% 6.7% 23.2% 50.9% 17.0%
Q8j Platte County should attract event

Venues for sports/arts 3.5% 10.5% 32.6% 38.6% 14.8%
Q8k Considerations for the sustainability of

the environment 3.5% 3.7% 25.4% 36.8% 30.6%
Q8I Should maintain control over animal

feeding operations 2.8% 4.8% 28.3% 34.7% 29.4%
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09. Parks and Recreation. For each of the issues listed, please indicate your level of agreement,
on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly Disagree.""
(N=409)

Strongly Strongly Don't
Disagree Disagree  Neutral Agree Agree Know
1 2 3 4 5 9

Q9a Linear parks should be

provided along creeks and rivers 1.2% 7.3% 12.5% 38.9% 39.1% 1.0%
Q9b Recreational centers should be

available w/ gyms/pools/fitness

areas 0.5% 3.9% 13.9% 46.0% 34.7% 1.0%
Q9c Outdoor athletic complexes 0.7% 4.6% 18.3% 47.7% 27.6% 1.0%
Q9d Large community parks 0.5% 2.9% 15.4% 44.0% 36.4% 0.7%

Q9e Maintenance and safety at

parks should be a top priority ~ 0.7% 1.7% 9.5% 38.9% 48.2% 1.0%
Q9f The County should

coordinate with area cities

to increase recreation options 1.2% 2.2% 18.1% 39.4% 37.2% 2.0%
Q9g We should extend the existing

parks sales tax to improve

parks and recreation 5.6% 9.5% 23.2% 29.1% 29.1% 3.4%

EXCLUDING DON’T KNOWS

09. Parks and Recreation. For each of the issues listed, please indicate your level of agreement,
on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly Disagree.""
(Excluding Don't Know)

(N=409)
Strongly Strongly
Disagree Disagree  Neutral Agree Agree
1 2 3 4 5

Q9a Linear parks should be provided along

creeks and rivers 1.2% 7.4% 12.6% 39.3% 39.5%
Q9b Recreational centers should be

Available w/ gyms/pools/fitness areas 0.5% 4.0% 14.1% 46.4% 35.1%

Q9c Outdoor athletic complexes 0.7% 4.7% 18.5% 48.1% 27.9%
Q9d Large community parks 0.5% 3.0% 15.5% 44.3% 36.7%
Q9e Maintenance and safety at parks

should be a top priority 0.7% 1.7% 9.6% 39.3% 48.6%
Q9f The County should coordinate with

area cities to increase recreation options  1.2% 2.2% 18.5% 40.1% 37.9%

Q9g We should extend the existing parks
sales tax to improve parks and recreation 5.8% 9.9% 24.1% 30.1% 30.1%
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010. Transportation and Infrastructure. For each of the issues listed, please indicate your level
of agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly

Disagree.""

(N=409)
Strongly Strongly Don't
Disagree Disagree  Neutral Agree Agree Know
1 2 3 4 5 9

Q10a Safety improvements

should be made to roads and

bridges in unincorporated areas 0.2% 2.0% 12.0% 45.2% 36.9% 3.7%
Q10b The County should

coordinate with area agencies

to increase transit options 2.2% 5.1% 22.0% 34.7% 33.5% 2.4%
Q10c The County should

participate in a regional light rail

system 10.0% 9.8% 18.8% 25.2% 34.2% 2.0%
Q10d We should extend the

existing transportation sales tax

to improve roads and bridges 4.9% 7.8% 22.2% 36.2% 25.7% 3.2%

EXCLUDING DON’T KNOWS

0Q10. Transportation and Infrastructure. For each of the issues listed, please indicate your level
of agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly
Disagree." (Excluding Don't Know)

(N=409)
Strongly Strongly
Disagree Disagree  Neutral Agree Agree
1 2 3 4 5

Q10a Safety improvements should be made
to roads and bridges in unincorporated areas0.3%  2.0% 12.4% 47.0% 38.3%
Q10b The County should coordinate with

area agencies to increase transit options  2.3% 5.3% 22.6% 35.6% 34.3%
Q10c The County should participate in a
regional light rail system 10.2% 10.0% 19.2% 25.7% 34.9%

Q10d We should extend the existing
transportation sales tax to improve
roads and bridges 5.1% 8.1% 23.0% 37.4% 26.5%
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0Q11. Planning Issues/Land Use. For each of the issues listed, please indicate your level of
agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly

Disagree."’

(N=409)
Strongly Strongly ~ Don't
Disagree Disagree  Neutral Agree Agree Know
1 2 3 4 5 9

Q11la New suburban style

development should occur in areas

that have adequate infrastructurel.5% 6.6% 30.3% 40.1% 16.6% 4.9%
Q11b Platte County should

encourage the use of clustered

housing to preserve open space 3.4% 15.9% 29.8% 28.1% 15.2% 7.6%
Q1l1c Platte County should continue

to enforce a 10 acre minimum lot

size to preserve rural areas 4.9% 7.1% 23.7% 34.7% 22.2% 7.3%
Q11d Should create regulatory

tools that grant flexibility 3.2% 5.4% 27.6% 40.3% 14.9% 8.6%
Q11le Should adopt standards

that will make development more

aesthetically pleasing 0.5% 2.9% 18.1% 53.1% 23.5% 2.0%
Q11f Should restrict regional

development to areas along major

highways 2.2% 8.3% 35.7% 33.0% 16.6% 4.2%
Q11g Should strengthen county

ordinances to maintain rural areas1.2% 3.4% 26.9% 41.1% 24.0% 3.4%
Q11h Should encourage growth

supported by adequate

infrastructure 0.2% 2.0% 16.1% 47.2% 32.3% 2.2%
Q11i A developer should be

required to conduct an

independent neighborhood meeting2.4%  4.2% 15.6% 35.7% 38.9% 3.2%
Q11j The County should update

the Future Land Use Plan 1.0% 0.7% 18.1% 35.5% 28.4% 16.4%
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EXCLUDING DON’T KNOWS

011. Planning Issues/Land Use. For each of the issues listed, please indicate your level of

agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly

Disagree." (Excluding Don't Know)

(N=409)
Strongly Strongly
Disagree Disagree  Neutral Agree Agree
1 2 3 4 5

Q11a New suburban style development

should occur in areas that have adequate

infrastructure 1.5% 6.9% 31.9% 42.2% 17.5%
Q11b Platte County should encourage the

use of clustered housing to preserve rural areas3.7% 17.2% 32.3% 30.4% 16.4%
Q1l1c Platte County should continue to

enforce a 10 acre minimum lot size for new

subdivisions in rural areas 5.3% 7.7% 25.6% 37.5% 24.0%
Q11d Should create regulatory tools that

grant flexibility 3.5% 5.9% 30.2% 44.1% 16.3%
Q11e Should adopt standards that will

make development more aesthetically

pleasing 0.5% 3.0% 18.5% 54.1% 23.9%
Q11f Should restrict regional development

to areas along major highways 2.3% 8.7% 37.2% 34.4% 17.3%
Q11g Should strengthen county ordinances

to maintain rural areas 1.3% 3.5% 27.8% 42.5% 24.8%
Q11h Should encourage growth supported

by adequate infrastructure 0.3% 2.0% 16.5% 48.3% 33.0%
Q11i A developer should be required to

conduct an independent neighborhood

meeting 2.5% 4.3% 16.2% 36.9% 40.2%
Q11j The County should update the Future

Land Use Plan 1.2% 0.9% 21.6% 42.4% 33.9%
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0Q12. Public Safety and Emergency Preparedness. For each of the issues listed, please indicate
your level of agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means
"'Strongly Disagree.""

(N=409)
Strongly Strongly  Don't
Disagree Disagree  Neutral Agree Agree Know
1 2 3 4 5 9

Q12a Visibility of sheriff officers

in neighborhoods should be

increased 0.5% 5.6% 26.9% 44.7% 20.0% 2.2%
Q12b The County should provide

officers with the latest

technology 0.2% 1.7% 9.8% 47.2% 38.9% 2.2%
Q12c County public safety

education programs should be

included in school-based

programs 0.5% 2.4% 13.7% 47.2% 34.5% 1.7%
Q12d Should ensure that the

community is prepared for a

natural disaster or crisis 0.0% 1.2% 8.6% 45.0% 43.8% 1.5%
Q12e Should explore options for

an animal shelter in Platte

County 2.9% 8.1% 24.4% 35.7% 25.9% 2.9%
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EXCLUDING DON’T KNOWS

012. Public Safety and Emergency Preparedness. For each of the issues listed, please indicate
your level of agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means
"'Strongly Disagree." (Excluding Don't Know)

(N=409)
Strongly Strongly
Disagree Disagree  Neutral Agree Agree
1 2 3 4 5
Q12a Visibility of sheriff officers in
neighborhoods should be increased 0.5% 5.8% 27.5% 45.8% 20.5%
Q12b The County should provide officers
with the latest technology 0.3% 1.8% 10.0% 48.3% 39.8%

Q12c County public safety education

programs should be included in school-

based programs 0.5% 2.5% 13.9% 48.0% 35.1%
Q12d Should ensure that the community is

prepared for a natural disaster or crisis  0.0% 1.2% 8.7% 45.7% 44.4%
Q12e Should explore options for an animal

shelter in Platte County 3.0% 8.3% 25.2% 36.8% 26.7%
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013. Environment and Sustainability. For each of the issues listed, please indicate your level of
agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly

Disagree."’

(N=409)
Strongly Strongly ~ Don't
Disagree Disagree  Neutral Agree Agree Know
1 2 3 4 5 9
Q13a Requiring developers to
conserve natural areas 0.7% 1.5% 7.1% 39.6% 49.6% 1.5%
Q13b Restricting development in
floodplains 1.0% 2.0% 10.5% 34.5% 48.9% 3.2%
Q13c Green building codes. 2.4% 3.9% 19.6% 37.4% 34.5% 2.2%
Q13d Reducing erosion from
construction sites 0.5% 1.0% 9.5% 36.4% 51.3% 1.2%
Q13e Requiring developers to
preserve natural areas 0.7% 0.5% 7.6% 28.9% 60.9% 1.5%

Q13f Develop a plan to understand

the likely local impacts of climate

change and ways to address them 6.4% 9.0% 22.2% 30.8% 28.6% 2.9%
Q13g Encourage new homes to

meet energy efficiency standards1.5% 4.2% 11.0% 42.3% 39.1% 2.0%
Q13h Develop a program to raise

awareness of sustainability 2.0% 7.1% 25.9% 33.3% 25.4% 6.4%
Q13i Maintaining clean water

within streams, rivers, and lakes is

a top priority 1.0% 1.0% 7.3% 36.9% 53.1% 0.7%
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EXCLUDING DON’T KNOWS

013. Environment and Sustainability. For each of the issues listed, please indicate your level of
agreement, on a scale of 1 to 5 where 5 means "'Strongly Agree' and 1 means "'Strongly
Disagree." (Excluding Don't Know)

(N=409)
Strongly Strongly
Disagree Disagree  Neutral Agree Agree
1 2 3 4 5
Q13a Requiring developers to conserve
natural areas 0.7% 1.5% 7.2% 40.2% 50.4%
Q13b Restricting development in floodplains  1.0% 2.0% 10.9% 35.6% 50.5%
Q13c Green building codes. 2.5% 4.0% 20.0% 38.3% 35.3%
Q13d Reducing erosion from construction
sites 0.5% 1.0% 9.7% 36.9% 52.0%
Q13e Requiring developers to preserve
natural areas 0.7% 0.5% 7.7% 29.3% 61.8%

Q13f Develop a plan to understand the
likely local impacts of climate change  6.5% 9.3% 22.9% 31.7% 29.5%

Q13g Encourage new homes to meet

energy efficiency standards 1.5% 4.2% 11.2% 43.1% 39.9%
Q13h Develop a program to raise

awareness of sustainability 2.1% 7.6% 27.7% 35.5% 27.2%
Q13i Maintaining clean water within streams,

rivers, and lakes is a top priority 1.0% 1.0% 7.4% 37.2% 53.4%

0Q14. Within our County, there are multiple utility services, road maintenance responsibility
areas, and fire service responsibility areas. Would you be supportive of evaluating whether
combining these services would result in an overall reduction in cost, and greater efficiency of the
service for the entire County?

Q14 Would you be supportive of evaluating

combining these services Number Percent
1=Very Supportive 138 33.7%
2=Supportive 171 41.8 %
3=Neutral 39 9.5%
4=Not Supportive 31 7.6 %
9=Don't know 30 7.3 %
Total 409 100.0 %
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2007 Platte County, Missouri - Platte Profile Plan Survey Results

DEMOGRAPHICS

015. Do you live in a City or Village?

Q15 Do you live in a City or Village Number Percent
1=Yes 291 71.1%
2=No 118 28.8 %
Total 409 100.0 %

016. Do you own or rent your current residence?

Q16 Do you own or rent your current residence  Number Percent
1=0Own 373 91.2 %
2=Rent 31 7.6 %
9=Not Provided 5 1.2%
Total 409 100.0 %

017. How many in the household are?

Mean Total Sum

FAMSIZE 274 407 1114
Q17 Under age 5 0.21 407 87
Q17 Ages 5-9 0.16 407 66

Q17 Ages 10-14 0.17 407 71
Q17 Ages 15-19 0.18 407 72
Q17 Ages 20-24 0.19 407 78
Q17 Ages 25-34 0.34 407 137
Q17 Ages 35-44 0.33 407 133
Q17 Ages 45-54 0.48 407 195
Q17 Ages 55-64 042 407 169
Q17 Ages 65-74 0.18 407 72
Q17 Ages 75+ 0.08 407 34
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2007 Platte County, Missouri - Platte Profile Plan Survey Results

018. Which of the following best describes your race/ethnicity?

Q18 Which of the following best describes your

race/ethnicity Number Percent
1=Asian/Pacific Islander 10 24 %
2=Black/African American 6 15%
3=White 392 95.8 %
4=Hispanic 4 1.0%
5=American Indian/Eskimo 3 0.7%
6=0ther 2 0.5%
9=Not Provided 4 1.0%
Total 421

018. Which of the following best describes your race/ethnicity? (Other Responses)

Q18 Other Responses Number Percent
EUROPEAN 1 50.0 %
MIXED 1 50.0 %
Total 2 100.0 %

019. What is the approximate annual income of your total household?

Q19 What is the approximate annual income of

your total household Number Percent
1=Under $25,000 18 4.4 %
2=$25,000 to $49,999 62 15.2 %
3=$50,000 to $74,999 77 18.8 %
4=$75,000 to $99,999 76 18.6 %
5=$100,000 or More 150 36.7 %
9=Not Provided 26 6.4 %

Total 409 100.0 %
020. Gender:

020 Gender Number Percent

1=Male 229 56.0 %

2=Female 180 44.0 %

Total 409 100.0 %
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Platte County Commission
415 Third St., Suite 105
Platte City, MO 64079
Phone: (816) 858-3334

November 2007
Dear Platte County Resident:

The Platte County Commissioners are requesting a few minutes of your time to complete a survey
that will help us understand your opinions concerning the future of Platte County. The information
requested in this survey will be used to guide us in our decisions. This survey is a public involvement
component of Platte Profile, the county’s long-range planning project.

Platte Profile is a project that County Commissioners and citizens are conducting to prioritize goals for
the county in seven focus areas: Public Safety and Emergency Preparedness, Transportation and
Infrastructure, Economic Development and Tourism, Parks and Recreation, Environment and
Sustainability, Community Partnerships and Collaboration, and Growth and Planning. County
Commissioners, the Citizen Planning Team, and the Focus Group members collaborated to form
vision statements and goals for each focus area. The questions on the survey are divided into
sections that pertain to most of the focus areas.

You have been chosen by random sample to participate in this survey that is designed to gather
resident feedback on county programs, services, and development. Please take the time to fill out the
survey so that we can establish priorities based on your direct thoughts and opinions.

We greatly appreciate your time. We realize that this survey takes some time to complete, but every
guestion is important. The time you invest in this survey will influence decisions made about the
county’s visions, goals, and projects for the future.

Please return your completed survey in the next week using the postage-paid envelope
provided. The survey data will be compiled and analyzed by ETC Institute, which is one of the
nation’s leading firms in the field of local governmental research. They will present the results to the
county at the beginning of 2008. Individual responses to the survey will remain confidential.

Please contact the Platte County Commissioners Office at (816) 858-3334 or Patty Gentrup of Olsson
Associates at (816) 361-1177 if you have any questions. You may access the Platte Profile website
at www.platteprofile.com.

Thank you in advance for your participation.

Sincerely,

Betty Knight, Presiding Commissioner
Tom Pryor, First District Commissioner
Jim Plunkett, Second District Commissioner



Platte County, Missouri
Platte Profile Plan Survey

Thank you for taking time to complete this important survey. The survey is being conducted by Platte
County as part of an effort to update Platte Profile Plan, the County’s long-range strategic plan. County
leaders will use the input of ALL residents of the County to help set priorities for the next five to twenty
years. When you are finished, please return your completed survey in the postage-paid envelope provided. If
you have any questions, please call Patty Gentrup at Olsson Associates, (816) 361-1177.

1. Prior to today, did you know that the County was preparing an update to the Platte Profile Plan?
(M Yes _ (2 No

2. What is the BEST way for you to receive information about the County and the Platte Profile update?
(check all that apply)

___(01) Brochures ___(05) Television ___(09) email
___(02) Local newspaper ___(06) A website ___(10) Other:
___(03) Newsletters ___(07) Word of mouth
___(04) Radio ___(08) Public meetings

3. Several items that may influence your perception of life in the County are listed below. Please rate your
satisfaction with each item on a scale of 1 to 5 where 5 means "'excellent’ and 1 means "‘poor."

How would you rate

Excellent Good Neutral Below

Platte County: Average

A. Overall image of the County 5 4 3 2 1 9

B. Overall quality of life in the County 5 4 3 2 1 9

C Quality of new development in the 5 4 3 9 1 9
County

D. The County as a place to live 5 4 3 2 1 9

E Th.e County as a place to raise 5 4 3 9 1 9
children

4. Quality and Openness of County Government. For each of the items listed, please rate your satisfaction

on a scale of 1 to 5 where 5 means ""very satisfied" and 1 means ""very dissatisfied."

County Communication Sa\t/iesg/ed Satisfied  Neutral  Dissatisfied Dis;/aetgfied Er?cr:vc

A Overall quality of services provided by 5 4 3 2 1 9
the County

B. Overall value that you receive for your 5 4 3 2 1 9
County tax dollars and fees

C How V\{ell the County is planning and 5 4 3 2 1 9
managing growth

D. Ove_rall quality of customer service you 5 4 3 2 1 9
receive from County employees

E The availability of information about 5 4 3 2 1 9
County programs and services

E County efforts to keep you informed 5 4 3 2 1 9
about local issues

G. How open the County is to public 5 4 3 2 1 9
involvement and input from residents

. Overall effectiveness of County 5 4 3 2 1 9
communication with the public
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5. Importance of Various Reasons to Live in Platte County: Using a scale of 1 to 5 where 5 means “very
important” and 1 means “not important at all,” please rate your level of importance with each of the
services listed below.

very Important Neutral Not Im ’\(l)?:ant Don't
Important P Important P Know

Reasons to Live in Platte County

at all

A. Sense of community 5 4 3 2 1 9
B. Quality of public schools 5 4 3 2 1 9
C. Employment opportunities in Platte 5 4 3 9 1 9
County
D. Types of housing 5 4 3 2 1 9
E. Affordability of housing 5 4 3 2 1 9
F. Access to quality shopping 5 4 3 2 1 9
G. Affordable shopping/merchandise 5 4 3 2 1 9
H. Proxi_m_ity to parks and recreation 5 4 3 9 1 9
amenities
I.  Quiet, rural atmosphere 5 4 3 2 1 9
J.  Feeling of safety in the County 5 4 3 2 1 9

6. Satisfaction with County Services: For each of the issues listed, please indicate your level of agreement,
on a scale of 1 to 5 where 5 means ** Very Satisfied '* and 1 means ** Very Dissatisfied."

Very - - Very Don't
satisfied Satisfied  Neutral Dissatisfied Dissatisfied Know

County Services

Overall quality of County recreational
opportunities and conserved green space

A including parks, trails, and community S 4 3 2 1 d
centers.
Overall quality of the County's storm

B. water runoff/storm water management 5 4 3 2 1 9
system

C Overall malntenance_ and condition of rural 5 4 3 9 1 9
County roads and bridges

D. Overall flow of traffic and congestion 5 4 3 5 1 9

management in the County

Overall quality of public safety services
E. and emergency preparedness (e.g., 5 4 3 2 1 9
sheriff’s department)
Overall maintenance of County

- buildings and facilities 5 4 . 2 . ¥
G ngrall enforcemgnt_ of County c_odes and 5 4 3 5 1 9
ordinances for building and housing
Attracting and retaining business &
H, industry to Platte County 5 4 . 2 . ¥
" Overall quality of public health services in 5 4 3 5 1 9

the County

7. Which THREE of these items do you think should receive the most emphasis from County leaders?
[Write in the letters below using the letters from the list in Question 6 above.]

1St 2|’1d 3rd
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Economic Development.

8. For each of the issues listed, please indicate your level of agreement, on a scale of 1 to 5 where 5 means
""Strongly Agree™ and 1 means "'Strongly Disagree."

. Strongly . Strongly .
Economic Development Agree Agree Neutral Disagree Disagree Don't Know
A Platte County needs more commercial 5 4 3 5 1 9
development

B. Platte County needs more large retail 5 4 3 5 1 9
stores.

C Platte County needs more industrial 5 4 3 5 1 9
development.

D. Platte County needs more residential 5 4 3 2 1 9
development

E Platte County should encourage more 5 4 3 5 1 9
affordable housing options

E Platte County needs hl_g_her paying, 5 4 3 5 1 9
employment opportunities
Platte County should develop a formal

G. policy for the_use of_ economic 5 4 3 5 1 9
development incentives, such as tax
abatements
Tourism in Platte County should be

H. Qevelqped to include a variety of d_raws, 5 4 3 2 1 9
including events to celebrate our diverse
historical identity
Tourism in Platte County should be

I networked with tourism throughout the 5 4 3 2 1 9
Kansas City Metro area

] Platte County should attract event venues 5 4 3 2 1 9
for sports and the arts
Considerations for the sustainability of

K the environment sh_ould b_e_at th_e core of 5 4 3 5 1 9
all County economic decisions in the
future

L The Coun_ty shou_ld maintain local cqntrol 5 4 3 5 1 9
over confined animal feeding operations
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Parks and Recreation

9. For each of the issues listed, please indicate your level of agreement, on a scale of 1 to 5 where 5 means
""Strongly Agree™ and 1 means **Strongly Disagree."

Strongly
Agree

Strongly

. Don't Know
Disagree

Agree Neutral Disagree

Parks and Recreation

Linear parks should be provided along
creeks and rivers that can be used for
activities such as walking, biking, and
canoeing
Recreational centers should be
available with gyms, pools, and
B.  fitness areas that can be used for 5 4 3 2 1 9
sports, health and wellness programs
and activities.
Outdoor athletic complexes such as
C. Dbaseball/softball or soccer should be 5 4 3 2 1 9
provided
Large community parks with outdoor
athletic fields, passive open space,

D. : . 5 4 3 2 1 9
trails, playgrounds, and picnic areas
should be available in the County

E Maintenance and safety at parks 5 4 3 2 1 9

should be a top priority

The County should coordinate with
F.  area cities and schools to increase 5 4 3 2 1 9

parks and recreation options

We should continue to improve parks
G. and recreation in the County by 5 4 3 2 1 9

extending the existing parks sales tax

Transportation and Infrastructure
10. For each of the issues listed, please indicate your level of agreement, on a scale of 1 to 5 where 5 means
""Strongly Agree' and 1 means "'Strongly Disagree."

Strongly
Agree

Strongly  Don't

Agree  Neutral  Disagree Disagree  Know

Transportation and Infrastructure

A Safety improvements should be made to roads and 5 4 3 5 1 9
" bridges in the unincorporated parts of the County.

B Th_e County shOl_JId co_ordlnate with area agencies 5 4 3 9 1 9
to increase transit options.

C The County should participate in a regional light 5 4 3 5 1 9
rail system.
We should continue to improve roads and bridges

D. . L ) 5 4 3 2 1 9
by extending the existing transportation sales tax.
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Planning Issues/Land Use

11. For each of the issues listed, please indicate your level of agreement, on a scale of 1 to 5 where 5 means
""Strongly Agree' and 1 means "'Strongly Disagree."

Strongly Strongly

Planning Issues/Land Use Agree Agree Neutral ~ Disagree Disagree Don't Know

New suburban style development
should occur in areas near, or within
existing cities, that have adequate
infrastructure

Platte County should encourage the use
B. of clustered housing to preserve open 5 4 3 2 1 9
space

In order to preserve rural areas, Platte
County should continue to enforce a 10
acre minimum lot size requirement for
new subdivisions in rural areas

Platte County should create regulatory
tools that grant flexibility in sub-
division design and layout in exchange
for larger preserved open spaces.

Platte County should adopt standards
that will make commercial & industrial
development more aesthetically
pleasing

Platte County should restrict regional
F. commercial & industrial development 5 4 3 2 1 9
to areas along major highways.

Platte County should strengthen county
zoning and subdivision ordinances in
order to maintain rural and agricultural
areas.

Platte County should encourage growth
that is supported by adequate

H. infrastructure (central sewer system, 5 4 3 2 1 9
improved roads, improved water
supply)

A property owner/developer submitting
an application for a significant
development should be required to
conduct an independent neighborhood
meeting to gain feedback before the
application is heard by the County.

The County should update the Future
Land Use Plan
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Public Safety and Emergency Preparedness

12. For each of the issues listed, please indicate your level of agreement, on a scale of 1 to 5 where 5 means
""Strongly Agree' and 1 means **Strongly Disagree.""

Strongly Don't
Disagree

Neutral Disagree

Visibility of sheriff’s officers in

A neighborhoods should be increased S 4 3 2 1 ?
The County should provide sheriff’s

B. officers with the latest technology ° 4 < 2 L >
County public safety education programs

C. (police and fire), should be included in 5 4 3 9 1 9

school-based programs and other public
awareness opportunities

The County should ensure that the
D. community is prepared for a natural 5 4 3 2 1 9
disaster or crisis

The County should explore options for an
animal shelter in Platte County

Environment and Sustainabilityj

13. For each of the issues listed, please indicate your level of agreement, on a scale of 1 to 5 where 5 means
""Strongly Agree' and 1 means **Strongly Disagree.""

Strongly Don't
Disagree Know

Strongly

Agree Agree Neutral Disagree

Environment and Sustainability

Requiring developers to conserve

5 4 3 2 1 9

natural areas

B.  Restricting development in floodplains 5 4 3 2 1 9
Green (environmentally friendly 5 4 3 5 1 9
materials and methods) building codes.

D. R_educing erosion from construction 5 4 3 9 1 9
sites
Requiring developers to preserve trees,

E.  stream corridors, and natural areas 5 4 3 2 1 9
during the building process
The County should develop a plan to

E understand the likely local impacts 5 4 3 5 1 9

caused by climate change and ways to
address them.
The County should encourage new
G.  homes being constructed to meet 5 4 3 2 1 9
significant energy efficiency standards.
The County should develop a public
H.  education program to raise awareness 5 4 3 2 1 9
and understanding of sustainability.
Maintaining clean water within streams,
rivers, and lakes is a top priority
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14. Within our County, there are multiple utility services, road maintenance responsibility areas, and fire
service responsibility areas. Would you be supportive of evaluating whether combining these services
would result in an overall reduction in cost, and greater efficiency of the service for the entire County?

(1) Very Supportive ___(4) Not Supportive
_(2) Supportive _(9) Don’t know
__ (3) Neutral

DEMOGRAPHICS
15. Do you live in a City or Village?
(1) Yes
(2 No
16. Do you own or rent your current residence? (1) Own (2) Rent

17. How many in the household (counting yourself), are?

Under age 5 Ages 20-24 Ages 55-64
Ages 5-9 Ages 25-34 Ages 65-74
Ages 10-14 Ages 35-44 Ages 75+
Ages 15-19 Ages 45-54
18. Which of the following best describes your race/ethnicity (check all that apply)?
(1) Asian/Pacific Islander (2) Black/African American
(3) White (4) Hispanic
(5) American Indian/Eskimo (6) Other:
19. What is the approximate annual income of your total household?
__ (1) Under $25,000 ___(4) $75,000 to $99,999
__(2) $25,000 to $49,999 ___(5) $100,000 or more
__(3) $50,000 to $74,999
20. Gender: (1) Male (2) Female

21. Do you have any additional comments about the Platte Profile Plan or the vision and goals for the future of
Platte County?

This concludes the survey. Thank you for your time!
Please Return Your Completed Survey in the Enclosed Postage Paid Envelope Addressed to:
ETC Institute, 725 W. Frontier Circle, Olathe, KS 66061
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